CONG TY CO PHAN NAM VIET  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc l1ap - Tw do - Hanh phuc
Sb: 799/BC-NAVICO
An Giang, ngay 17 Thang 4 nam 2021

BAO CAO

Thwong nién nam 2020

Kinh giri: UY BAN CHUNG KHOAN NHA NUOC
A. THONG TIN CHUNG VE NAVICO

1. Théng tin khai quat:

- Tén giao dich: Cong ty C6 phan Nam Viét.

- Gidy chuang nhan ding ky doanh nghiép s6 1600168736 do So Ké Hoach va
Pau Tu Tinh An Giang cip ngay 02/10/2006, thay doi lan tht 13 ngay 10 thang
07 nam 2020.

- Vbn diéu lé: 1.275.396.250.000 dong.

- Vbn dau tu cua chu s¢ hitu: 1.275.396.250.000 dong.

- Dija chi: 19D Tran Hung Pao, Phuong My Quy, Thanh phd Long Xuyén, An
Giang.

-S4 dién thoai: (0296) 3834 065 - (0296) 3834 060.

- S6 fax: (0296) 3834 054 - (0296) 3932 486.

- Website: www.navicorp.com.vn

- M4 co phiéu: ANV

2. Qua trinh hinh thanh va phat trién

Tt nhitng ngay dau thanh 1ap, Navico di khong ngung dau tu vao chudi gia tri khép
kin dé c6 dugc thanh qua nhu ngay hém nay voi he thong tir wvom gidng, san xuat thirc
an, vung nudi ca tra thanh pham nha may ché bién dong lanh, nha ‘may bao bi, nha may
phu pham dau c4, bot ca. Pau tu gOp von thanh 1ap nha may san Xudt collagen va gelatin,
dau tu thanh 1ap nha may san xuat phan bon hitu co, dau tu san xuat dién ning luong
mat troi.

Nhirng sy kién quan trong:

Cong ty C6 phan Nam Viét co tién than 1a Cong ty TNHH Nam Viét

I:E;agng dugc thanh 1ap vao nam 1993 hoat dong trong linh vuc xdy dung dan
dung va cong nghiép.
Nam Cong ty c6 budc chuyén bién quan trong dau tu sang linh vuc ché bién

2000 | thuy san.

Nam Chuyén hinh thirc sang Cong ty C6 phan véi s6 von diéu 1¢ 1a 660 ty
2006 | dong.

Thang 12 | C6 phiéu Nam Viét chinh thirc duoc niém yét tai san giao dich ching
niam 2007 | khoan Thanh phd H6 Chi Minh v6i mé cb phiéu 1a ANV

Nam 2011 | Cong ty bat dau xay dung ving nudi c4 nguyén liéu.
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Nam Cong ty xay dung nha may ché bién thtrc an thuy san va di vao hoat dong
2012 v6i 4 day chuyén san xuét, tong cong suat 400 tin/ngay.
Nam Cong ty di co 8 day chuyén san xuét thire an véi tong cong suét 1én dén
2016 800 tin/ngdy dap umg 100% nhu ciu thirc dn cho 250 ha ving nudi ca
nguyén liéu cuia cong ty, phan con lai ban ra thi truong.
Nim | Cong ty ting von diéu 1¢ tir 660.000.000.000 dong 1én 1.250.446.250.000
2017 | dong.
Nam DPau tu Khu néng nghiép tmg dung cong nghé cao nudi trong thiy san
2018 Nam Viét Binh Phu dién tich 600ha
Nim |Céng ty ting vén didu 1¢ tr 1.250.446.250.000 dong Ién
2019 | 1.275.396.250.000 dong.
. Gop von thanh 1ap Cong ty TNHH Amicogen Nam Viét, Vén diéu 16 46
Thang 03 | | Sa o aX f A 1s \ A A A
5 ty 480 tri€u dong; % gop von 1a 50%; Nganh nghé: san xuat collagen va
nam 2020 . n X % <
gelatin. Cong suat 780 tan / nam.
Thanh 1ap Cong ty TNHH MTV Nam Viét Solar, Cong ty TNHH MTV
. Pai Tay Duong Solar, Céng ty TNHH MTV An D6 Duong Solar; Tong
Thang 05 A zeX 1A A P A 1s \ A o X, g
ndm 2020 | YOn dicu I¢ 64 ty dong; % gbp von 1a 100%; Nganh nghe: san xuat dién
nang lugng mat troi. Thi cong va ban dién trong nam 2020 1a 46 cym
nang lugng mat trdi ap mai voi cong sudt 53 MW.
. Thanh lap cong ty TNHH MTV Phén bén hiru co Nam Viét, Vén diéu 18
Thang 07 A f A 1 \ A o £ A 1r 1~
ndm 2020 5 ty dong; % gop von 1a 100%; Nganh nghé: san xuat phan bon hitu co,

Cong suat 70.000 tan / nam.

3. Nganh nghé va dia ban kinh doanh:
3.1. Nganh nghé kinh doanh:

Nudi tréng thuy san;

San xuat ché bién thirc an thity san;

San xuat bao bi;

Ché bién bao quan thuy san & c4c san pham tir thay san;
San xuat dau, md dong, thuc vat;

San xuét phan bon hitu co;

San xuét dién nang luong mat troi;

San xuat collagen va gelatin;

San xuét phan bon hiru co.

3.2. Pia ban kinh doanh: Navico 13 doanh nghiép xuit khau ca tra hang diu
the gidi den hon 100 Quoc gia trén khap the gidi.

Chau A: Trung Quéc, Théi Lan, Malaysia, Pai Loan, Singapore, An DJ...

Chau Au: Anh, Phap, Bi, Italya, Ha Lan, Tay Ban Nha, Thuy Dién, Hy Lap,
Rumamia, Ukraine....




- Chau M¥: Mexico, Brazil, Colombia, Chi le, Argentina, Costa Rica,
Canada...

- Trung Pong: A Rap Saudi, Kuwait, UAE...
4. Théng tin vé md hinh quan tri, t6 chirc kinh doanh va bd may quan ly
4.1. Mo hinh quan tri
- Pai hoi dong c6 dong;
- Hoi ddng quan tri; Uy ban kiém toan truc thuoc Hoi dong quan tri;
- Tbng giam dbc.



4.2. Co cAu bd may quan ly

UY BAN
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5. Cac cong ty con, cong ty lién két

5.1. Cac cong ty con

i. Tén Coéng ty Cong ty TNHH MTV An P Duong
Dia chi KCN Th6,t Nét, Phuong Théi Thuan, Quan Thét Nét,
Thanh pho Can Tho.
Pién thoai 02923 649 262
Vén diéu 1¢ 36.000.000.000
Vén NAVICORP gop 36.000.000.000
Ty 1€ so hiru cua 100%

NAVICORP

Nganh nghé kinh

Ché bién, bao quan thuy sdn va cac san pham tur thuy san;

doanh chinh ché bién dau c4, bot ca.
ii. Tén Congty Cong ty TNHH MTYV Nubi trong thily sin Nam Viét

Binh Phu

Dia chi 19D Tran Hung Pao, Phuong M¥ Quy, Thanh phd Long
Xuyén, Tinh An Giang

bién thoai 02963 932 486

Vén diéu lé 540.000.000.000

Von NAVICORP da 540.000.000.000

gop

Ty 1€ so hiru cua 0

NAVICORP 100%

Nganh nghé kinh

Nuoéi trong thiy san

doanh chinh
iii. Tén Congty Ccong ty TNHH MTYV Phén bén hiru co Nam Viét
Dia chi 19D Tran Hung Pao, Phudong M¥ Quy, Thanh phd Long
Xuyén, Tinh An Giang
bién thoai 02963 932 486
Vén diéu 1& 5.000.000.000
Vén NAVICORP da 5.000.000.000




gop

Ty 1€ so hitu cua
NAVICORP

100%

Nganh nghé kinh
doanh chinh

San xuat phan bon hitu co

iv. Tén Congty

Cong ty TNHH MTV Nam Viét Solar

Dia chi 19D Tran Hung Pao, Phudng My Quy, Thanh phd Long
Xuyén, Tinh An Giang

bién thoai 0296 3932486

Vén diéu 1¢ 54.000.000.000

Von NAVICORP A3+ 54 600,000,000

gop

Ty I¢ s¢ hiru cua 0

NAVICORP 100%

Nganh nghé kinh
doanh chinh

San xuat dién nang lugng mat troi.

v. Tén Cong ty

cong ty TNHH MTV An P$ Duwong Solar

Dia chi 19D Tran Hung Pao, Phuong My Quy, Thanh phé Long
Xuyén, Tinh An Giang

bién thoai 0296 3932486

Vén diéu l¢ 5.000.000.000

Von NAVICORP a5 400,000.000

gop

Ty 1€ s& hitu cua 0

NAVICORP 100%

Nganh nghé kinh
doanh chinh

San xuat dién nang lugng mat troi.

vi. Tén Cong ty

Coéng ty TNHH MTYV Dai Tay Dwong Solar




bia chi

19D Tran Hung Pao, Phuong My Quy, Thanh phd Long
Xuyén, Tinh An Giang

bién thoai 0296 3932486
Vén diéu l1é 5.000.000.000
Vlon NAVICORP da 5.000.000.000
gop

Ty 1€ so hiru cua 0
NAVICORP 100%

Nganh nghé kinh
doanh chinh

San xuat dién nang luong mat troi.

Cac cong ty lién két

I. Tén Cong ty Cong ty TNHH Amicogen Nam Viét
Dia chi Lo 4A, KCN Thét Nét, Phuong Théi Thuan, Quan Thét
N6t, Thanh phé Can Tho.
bién thoai 0296 649 769
Vén diéu 1¢ 46.480.000.000
Von NAVICORP da 23.240.000.000
gop
Ty 1€ so hiru cua 0
NAVICORP >0%

Nganh nghé kinh
doanh chinh

san xuat collagen va gelatin

6. Dinh hwéng phat trién:

% Céc muc tiéu chii yéu: Pua cong ty trd vé vi tri dan dau ciia nganh bang viéc tan
dung céc lgi thé san co tir chudi gia tri khép kin va phat trién mé rong thi truong.

<% Chién lwgc phat trién trung va dai han:
- Tiép tuc phat trlen chuyén sau, ap dung cong nghé cao va hoan thanh chudi gia
tri khep kin tir con giéng, san xuét thirc an thay san, nudi trong thay san dén ché bién

Xuat khau.

- Pau tu san xuat céc san pham tir nguon nguyén ligu thu duoc tir chudi san xuat
tu nuoi trong dén ché bién xuat khau, cu thé 1a: dau tu san xuat Colagen va Genlatin,
cOng suat 780 tan / nam; dau tu san xuat phan bon hiru co tir phan ca va cé, cong suat

70.000 tn / nim.

- Pa dang hda san pham ché bién tir ca tra va quan tam phat trién thi truong noi

dia.



- Pau tu dién ning lugng mit troi 650 Mw theo 16 trinh Quy hoach dién VIII duoc
Chinh phu phé duyét.

- Ung dung cac thanh tuu cdng nghé, ky thuat vao san xuét va quan 1y dé nang
cao nang suét va hiéu qua.

% Céc muc tiéu phat trién bén viing:

- Thi trwdng tiéu thu: Pa dang hda san pham ché bién tir c4 tra va quan tam phat
trién thi truong noi dia

- Chat lwong san pham dap tng day du cac yéu cau tiéu chuan dau ra cua ting
thi truong. Bam bao chét lwong san pham dén tay nguoi tieu dung

- Poi v6i méi trudong: khong ngung cai tién hé théng quan 1y méi trudng, ngin
ngira 6 nhiém méi trudng, thuc hién tiét kiém nguyén liéu va ning luong, chung tay
bao vé moi trudng, nguon tai nguyén thién nhién.

- Poi véi xa hoi: thuc hién minh bach gio cong, tién lwong, cac ché do phuc loi
x4 hoi. Pam bao quyén lgi va lgi ich hop phap cia nguoi lao dong, bao vé va nang cao
suc khoe va tao méi truong lam viéc lanh manh cho nguoi lao dong.

7. Cacruiro:
+ Riii ro dic thu nganh:

- Rui ro vé dich bénh, 6 nhiém méi truong: Nhiing nam gan day tinh hinh bién
d6i khi hau dién bién kha tiéu cuc, nuéc bién dang di lam nuwdc man tién sau vao noi
ddng, tuy cac ving nudi cia Nam Viét ’khong bi xam nhap man nhung han han muc do
cao ciing anh hudng dén ving san xuat glong va nudi c4 tra thuong pham. Nam Viét
cha dong xay dung cac kénh/ ao chira dé bom vao ao nudi chir khong bom tryc tiép tir
nguoén nudc ty nhién nén chu dong tng phoé han nang va nudc 6 nhidm.

- Rui ro ting gia nguyén vat li¢u: Thi truong thiéu con gidng s& lam gia ca dugc
day Ién mic cao. Ngoai viéc gia con gidng cao, viéc d6 xd nhau nudi ca tra s& khién
cho gia thtrc dn, thudc thuy san c6 thé ting theo, tir 6 khién cho gia thanh céc yéu té
nguyeén lidu dau vao tang. Viéc ty chi ngudn nguyén liéu bang viéc dau tu vao cac ving
nudi giup Navico kiém soat tét duoc chi phi nguyén vat liéu ciing nhu chat luong dau
vao cua san pham.

- Rui ro thi trwdng xuit khau: Viéc xuat khau sang cac thi truong chinh nhu
EU, Trung Qudc, Nam My.... van con nhiéu rii ro do rao can thwong mai chat ché tir
cac nudc nhap khau, sy canh tranh caa cac san pham cing loai, su thay d6i hanh vi
nguoi tieu dung va dic biét 1a dich Covid- 19 chua két thic. .. Navico tir dau di dinh
huéng rd trong viéc da dang thi trudng xuat khau, phét trién thi truong noi dia, tranh
viéc tap trung quéa nhiéu vao bat cir mot thi truong nao gitp phan nao giam dwoc rui ro.

- Rii ro viéc 1am: Sy thay doi cua thi truong, khach hang, san pham hay céc van
dé nhu thoi tiét, chinh sach s& khién nhu cau lao dong cua cong ty thay d6i. Khéi luong
cong viée tang lén s& gay thiéu hut lao dong, anh huong dén san xuat, chat luong san
pham. Hoac khi thi truong gap kho khin, quy mé san xuat bi thu hep khién du thira lao
dong, Navico di va dang nd luc ¢y manh san xuat kinh doanh dé tao ra ngay cang
nhiéu viéc 1am, thu nhap; Xay dung chinh sach nhan su va bé tri lao dong phu hop dé
c6 thé tng phd véi céc bién dong vé nhu cau lao dong. Xay dung chinh sach chiam lo
cho nguoi lao dong thoa dang dé giir chan lao dong gioi, co duoc sy cong hién va nd
luc cao nhét tir nguoi lao dong.



+ Riii ro tai chinh:

- Ruii ro l4i suat: Vi Navico, chi phi I4i vay binh quan nam qua chi chiém khoang

1,8% doanh thu thuan nhung néu xu hudng on dinh cta mat bang 1ai suat cling it nhicu
tao diéu kién thuan loi cho Cong ty trong hoat dong san xuat kinh doanh.

- Riii ro ty gia héi doai: V¢i viéc xuat khau 1a hudng kinh doanh chinh cua Cong
ty va lugng ngoai t¢ thu vé chu yéu 1a USD, thi viéc bién dong ty gia hbi doai ciing s&
la mot van dé dang quan tim doi véi ban 1anh dao Cong ty.

- Tygia USD: Hién tai Navico cac hop dong xuat khau ky ket thanh toan chu yeu
bang USD nén viéc on dinh ty gia cling sé la mot thuan lgi cho tinh hinh kinh doanh
cua Cong ty.

% Riii ro moi trowong:

- Nubi va xuét khau ca tra & dia ban Pong Bang Song Ctru Long dé va dang mang
lai hiéu qua kinh té cao va hira hen tiém ning phat trién 16n. Tuy vay, nhitng nam gan
day, ty € hao hut khi nudi ca tra ngay cang cao, thdm chi c6 ao nudi ca hao hut hon
50%, anh hudng dén hiéu qua kinh té cho nguoi nubi. Neu tiep tuc boé quén van de bao
V€ moi truong thi tinh trang suy thodi mdi truong do nudi ca sé tdc dong manh den nghe
nudi va la can tro 1én nhat cho viéc phat trién con cé tra trong thoi gian toi.

+»+ Riii ro khac:

- Nhitng rai ro khac bao gém cac rui ro khéng thé du doan duoc nhu tinh hinh

tang gia van chuyén, bao quan hang hoéa, luu kho.. . la nhitng rai ro c6 nguy co xay ra
thap nhung c6 tac dong Ién dén tinh hinh kinh doanh cua toan Cong ty.



B. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat déng san xuit kinh doanh

- Trong nam 2020, do anh huéng cua dich Covid 19 toan cau, két qua hoat dong
san xuét kinh doanh cua Navico tuy khdng bing nim 2019 nhung van dat chi tiéu ké
hoach dé ra 1a nho vao chudi san xuat khép kin gitp giam téi da chi phi va viéc tich cuc
ma rong thém thi truong.

- Tiép tuc dau tu mé rong ving nudi céng nghé cao dé hoan thanh chudi gia tri
khép kin.

- Tiép tuc phét trién dong san pham cha ca da nhan duoc phan hdi tich cuc tir phia
khach hang. Xay dung va dua vao hoat dong dién ning lugng mat troi 4p mai vai tong
cdng suat 53 MWp.

1.1. Moi trwong kinh doanh 2020

«» Thuan loi:

- Navico hién dang c6 chudi gia tri khép kin tir san xuat thirc an, nudi trong thiry
san va ché bién thuy san, tir d6 chii dong duoc ngudn nguyén liéu ca cho san xuat tiéu
thu.

- Cong ty co6 sin cac nha may co6 cong suat 1.000 tan nguyén liéu / ngay nén dap
g du khi nhu cau ting cao.

- Pong bang song Ctru Long cia Viét Nam co6 diéu kién sinh thai thuan loi cho
viéc nudi ca tra quy md 16n, hon nira trong nhiéu thap nién qua An Giang khéng bi anh
hudng cua xam ngap man.

- Cong suat nha may ché bién thac an c6 kha nang dap wng nhu cau cia toan bo
vung nudi.

- Navico la mot thuong hiéu hang dau vé cac san pham ca tra va 1a thuong hiéu
uy tin d6i véi khach hang trén thé gisi; Cong ty co thi truong xuat khau tuong dbi da
dang va 6n dinh qua nhiéu nam.

- Thué nhap khau theo Hiép dinh thuong mai tu do Viét Nam-EU (EVFTA) sé&
dugc giam tir muc hién tai 5,5% xudng 0% trong 3 nam d6i véi ca fillet dong lanh.

+»» Kho khan:

- Ngudn lao dong khong 6n dinh thuong di chuyén gitra cac doanh nghiép trong
va ngoai nganh.

- Thi truong: Mot sé thi truong dung 1én cac hang rao phi thué quan dé han ché
va that chat kiém soat hang hoa nhap khau

- Gia bén: dich Covid 19 toan cau da anh huang viéc xuat khau, gia ban giam.

1.2.  Két qua hoat dong san xuat kinh doanh niim 2020

% Tinh hinh thuc hién chi tiéu so ké hoach da dé ra:

. TH2020/
CHI TIEU bVT KH 2020 TH2020 KH2020

Téng doanh thu Triéu dong 3.000.000 3.477.498 115,9%

Loi nhuan sau thué | Triéu dong 200.000 202.170 101%

< Két qua hoat ddng SXKD nim 2020
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. . Ty 1€ nam
T CHI TIEU Nam2019 || Nam 2020 | 2020 so v
; - nam 2019
1 | Doanh thu thudn 4,480,866 3,438,664 76.74%
2 | Gia vén hang ban 3,438,294 2,953,993 85.91%
3 | Loi nhuén gop 1,042,572 484,671 46.49%
4 | Doanh thu hoat dong tai chinh 52,427 42,934 81.89%
5 | Chi phi hoat dong tai chinh 60,121 80,031 133.12%
6 | Chi phi ban hang 190,709 185,263 97.14%
7 | Chi phi quan 1y doanh nghiép 46,560 56,562 121.48%
8 | Loi nhuan thuan tir HD SXKD 797,608 205,458 25.76%
9 | Loi nhuan khac - Tong 32,895 34,174 103.89%
10 | Loi nhuén trudce thué 830,504 239,632 28.85%
11 | Loi nhudn sau thué 704,044 202,170 28.72%

2. Té chirc va nhan su
% Danh sach HPQT va Ban diéu hanh:

TT

Ho va tén

Chirc vu

Qua trinh cong tac

1

Ong Doan Toi

HDQT

Tong giam déc -
phé Chu

tich

= Nam sinh:1954.

» Trinh @6 chuyén mon: Cir nhan
Luat.

= Qua trinh cong tac:

- Tu thang 10 nam 2006: Chu
tich Hoi dong quan tri kiém Tong
Giam doc Coéng ty c6 phan Nam
Viét.

- Turnam 2001 dén thang 09 nam
2006: Tong Giam déc Cong ty
TNHH Nam Viét.

- T nam 1971 dén nam 2001:
Sy quan quan doi (cip bac
Thuong t4) dén 2001 nghi huu.
= S6 luong ¢6 phan s& hitu cé&
nhan: 71.805.000 c6 phan —
56,3% vén diéu lé.

Ong DJ Lap Nghiép

ddc

Chu tich HPQT-
Ph6 Tong Giam

= Nam sinh: 1975.

» Trinh d6 chuyén mon: Thac sy
Quan tri Kinh doanh.

= Quatrinh céng tac:

- Tu thang 01/2011: Thanh vién
Hoi dong quan tri, Phé Tong
Giam Pbc Cong ty co phan Nam
Viét.

- Tir nam 2004 dén thang 09 nam
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2010: Giam doc san xuat Cong ty
CP Nam Viét.

- Tir nam 2000 dén nim 2004:
Ph6 Giam d6c Nha may dong lanh
Thuy san Nam Viét.
= Sb lugng c6 phan so hitu cé&
nhan: 469.000 ¢ phan — 0,37%
von diéu Ié.

Ong Dodn Chi Thanh | TV HPQT- | = Nam sinh: 1983,
Giam déc Khdi |= Trinh do chuyén mén: Cir nhan
Kinh Doanh Tin hoc.
» Qua trinh cdng tac:
- Tt thang 06 nam 2011: Giam
DPéc khdi Kinh doanh.
- TUr nam 2008 dén nam 2011:
Phé Giam Béc Xuét nhap khau.
= S luwong co phan so hitu ca
nhan: 17.160.000 c6 phan -
13,45% vén diéu l¢.
Ong Doan Chi Thién Thanh vién | = Nam sinh: 1989.
HDPQT- Trg¢ 1y |= Trinh do chuyén mon: Cur nhan
Tong Giam dbc | Kinh té.

= Qua trinh cong tac:

- Tir nam 2012: Tro ly Tong
Giam Déc, Cong ty CP Nam Viét.
= S luong co phan so hitu ca
nhan: 17.159.999 c6 phan —
13,45% vén diéu l¢.

Ba Nguyén Thi Minh Y

Thanh vién doc
lap HPQT

= Nam sinh: 1979
* Trinh d chuyén mén: Cir nhan
Kinh té
= Qua trinh cong tac:

- Tr 02/2004 ké toan CTCP Nam
Viét.

-Tur 2010 dén nay: ké toan
DNTN Thanh Thién.
= S luong c6 phan so hiru c4
nhan: 0 ¢4 phan — 0% vén diéu Ié.

Doan Hai Phuong

Thanh vién doc
lap HDQT

= Nam sinh: 1991.
* Trinh @ chuyén mén: Cir nhan
Kinh té.
= Qua trinh cong tac:

-Tu 2013-2014: chuyén vién
phan tich Cty Chung khoan Ban
Viét
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- Tu 2015- 2018: chuyén vién
phan tich Cty Chang khoan
Vietcombank

-Tu 6/2018- 12/2018: chuyén
vién phan tich Cty Ching khoan
Hb Chi Minh.

- Tir 2019: trg Iy Giam doc Cty
TNHH TMDV Navifeed.
= S6 luong c6 phan s& hitu cé&
nhan: 50.100 c¢6 phan — 0,04%
vén diéu I

Ong Nguyén Vian V¥

Phé Tong giam
doc

= Nam sinh: 1976.

» Trinh d6 chuyén mon: Thac sy
Quan tri kinh doanh.

» QUua trinh cong tac: 19 nam tai
CTCP Nam Viét.

= S6 luong ¢6 phan so hitu cé
nhan: 0 ¢6 phan — 0% vén diéu I¢é.

Ong Tran Minh Canh

Ph6 Tong giam
doc

= Nam sinh: 1965.

= Trinh @6 chuyén mon: Cir nhan
Kinh té.

» Qua trinh cdng tac:

- T ndm 2008 dén 2010: Pho
Giam Doc Tai chinh, Cong ty CP
Nam Viét.

-Tir 2010 dén thang 06/2017:
Giam Ddc Tai Chinh, Cong ty CP
Nam Viét.

- Tr 01/7/2020: Ph6 Tong Giam
dbc kiém giam doc tai chinh.
= S luwong c6 phan so hitu cé4
nhan: 20.000 c¢6 phan — 0,016%
vén diéu l¢.

Ba Huynh Thi Kim
Thoa

K¢ toan truéng

= Nam sinh: 1985.

* Trinh d6 chuyén mon: Cir nhan
kinh té, chuyén nganh ké toan
Doanh Nghiép.

= Qua trinh cbng tac: Tu ngay
19/07/2007 cong tac tai Tap Poan
Nam Viét.

= S6 luong c6 phan s& hitu cé&
nhan: 20.000 c¢6 phan — 0,016%
vén diéu l¢.
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% Nhitng thay di trong ban diéu hanh

TT Thanh vién Chirc vu Ly do thay doi

. . i ) Mién nhiém Pho Téng giam
1 | Ong Nguyen Duy Nhat | Pho Tong giam doc | doc tr 01/7/2020 dé nghi
huru.

B6 nhiém Phé Tong giam

2 Ong Tran Minh Canh Pho Tong giam doc dbe ti 01/7/2020.

% S lwong can bo nhan vién

Tinh dén 31/12/2020, tong s6 lao dong ctia Tap doan 13 5.978 ngudi, véi co cau
nhu sau:

L . So luwgng Ty tron
TT Tiéu chi (ngudi) y(% ) 8
I Theo trinh do lao dong
1 | Pai hoc va Trén Dai hoc 335 5.6%
2 | Cao dang, Trung cip nghé 400 6.7%
3 | So cap, Cong nhan K§ thuat 35 0.6%
4 | Lao dong pho thong 5,208 87.1%
Il | Theo ddi twong lao dong
1 | Lao dong toan thoi gian 5,978 100.0%
2 | Lao dong ban thoi gian - 0.0%
11 | Theo gi¢i tinh
1 | Nam 3,173 53.1%
2 | N 2,805 46.9%

< Mot s6 chinh sach ddi véi ngudi lao dong nam 2020
- Cong ty 4p dung chinh sach tién luong va khen thuong cho can bd céng nhan
vién theo dung quy dinh phap luat va quy ché luong thudng cua cong ty dya trén cac

co s& vé hidu qua cong viéc cua tirg nguoi, theo mic do hoan thanh ké hoach san xuét
va lgi nhuan cua cong ty.

- Cong ty con tao diéu kién cho ngudi lao dong tham gia cac hoat dong thé duc
thé thao, vin nghé va cac hoat dong tinh than khac do Cong doan, Cac to chirc doan thé
& dia phuong to chirc nhan cac ngay 18, cac dip Ky niém trong nim nhu: Quéc té Phu
nit, Quéc té thiéu nhi, Ngay thanh lap Cong ty, nim mdi. ..

- Céc ché d6 phuc loi khac:

Thuong cac dip L&, luong thang 13, thuong thanh tich cudi nam.
Kham strc khoe dinh ky.

Pdng phuc va Bao ho lao dong.

Céc khoan trg cap khéc: Tro cap kho khan, trg cap tang ché, ché do nghi mat
hang nam; ché d6 cong tac phi; tro cap tién xang. .

T6 chuac du lich dé cai thién tinh than 1am viéc

AN N N

<
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3. Tinh hinh dau tu
% Cac Dy an phat sinh trong nim

- Tiép tuc dau tu du &n Khu ndng nghiép &ng dung cong nghé cao nudi trong thay
san Binh Phi. Dy 4n dugc xay dung trong ndm 2019 - 2020. Hién tai, tién d6 cua du &n
d3 hoan thanh duoc 229 ao ¢ thit, 64 ao ca gidng va lap dit cac hé thong, cac may mac
thiét bi phuc vu san xuét céng ngh¢ cao nhu hé thdng cho an ty dong, may Xt ly nuédc
cong nghé nano. Pau tu 3 hé thdng séng trong ao cd mai che nha mang dé san xuat ca
tra giéng.

- G6p von thanh Iap Cong ty TNHH Amicogen Nam Viét san XUt Colagen va
Genlatin, cong suét 780 tan/nam, vai vén gop 12 50%, s6 tién 23.240.000.000 dong, tién
d6 thuc hién 1a da hoan thanh giai doan chuan bi dau tu.

- Thanh Iap cong ty TNHH MTV Phan bén hitu co Nam Viét, vén diu 1€ 5 ty
dong; % gop von la 100%; Nganh nghe: san xuat phan bon hiru co, cdng suat 70.000
tan/nam.

- Pautu 53 MW dién mat troi 4p mai tai cac nha may va vang nudi, tong kinh phi
477 ty, da hoan thanh trong ndm 2020

% Cac khoan diu tu dai han

Tinh dé’r} 31/12/2020 Cong ty van duy tri danh myc dau tu dai han, c6 phat sinh giam
gia tri dau tu

Tén cong ty dau tu 31/12/2020 31/12/2019
Ngan hang Thuong mai CP Hang Hai 123.600.000.000 135.000.000.000
Cong ty CP Cromit C6 Dinh Thanh Hoa 20.304.000.000 20.304.000.000
Cong 143.904.000.000 155.304.000.000
% Ciac cong ty con, cong ty lién két:
CONG TY TNHH MTV AN PO DUONG
Chi tiéu PVT 1;31‘5 1;3;‘(‘)
Doanh thu Tr dong 880,599 | 1,189,076
LNTT Tr dong 148,080 91,374
Tai san Tr dong 283,750 376,286
Vén diéu 1é Tr dong 36,000 36,000

CONG TY TNHH MTV NUOI TRONG THUY SAN NAM VIET BINH PHU

. Len Nam Nam
Chi tiéu bVT 2019 2020
Doanh thu Tr dong - 696,159
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LNTT Tr dong (6,605) (3,625)
Tai san Tr dong 1,028,694 | 1,412,510
Vén diéu 16 Tr dong 540,000 540,000
CONG TY TNHH MTV PHAN BON HU'U CO NAM VIET
. Len Nam Nam
Chi tiéu bVT 2019 2020
Doanh thu Tr dong - -
LNTT Tr dong - (9)
Tai san Tr dong - 5,249
Vén diéu 1¢ Tr dong - 5,000
Cong ty mai thanh 1ap ngay 24/07/2020
CONG TY TNHH MTV NAM VIET SOLAR
. Len Nam Nam
Chi tiéu bVT 2019 2020
Doanh thu Tr dong - 165,754
LNTT Tr dong - 6,236
Tai san Tr dong - 540,670
Vén diéu 16 Tr dong - 54,000
Cong ty mai thanh 1ap ngay 15/05/2020
CONG TY TNHH MTV AN PQ DUONG SOLAR
. Len Nam Nam
Chi tiéu bVT 2019 2020
Doanh thu Tr dong - 1,829
LNTT Tr dong - 1,086
Tai san Tr dong - 44,059
Vén diéu 16 Tr dong - 5,000
Cong ty méi thanh 1ap ngay 22/06/2020
CONG TY TNHH MTV PAI TAY DUONG SOLAR
. Len Nam Nam
Chi tiéu bVT 2019 2020
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Doanh thu Tr dong - 2,179
LNTT Tr dong - 1,430
Tai san Tr dong - 43,010
Vén diéu 16 Tr dong - 5,000
Cong ty mai thanh 1ap ngay 20/06/2020
CONG TY TNHH AMICOGEN NAM VIET (cong ty lién két)
. pen Nam Nam
Chi tiéu bVT 2019 2020
Doanh thu Tr dong - -
LNTT Tr dong - (585)
Tai san Tr dong - 46,048
Vén diéu 1¢ Tr dong - 46,480
Cong ty madi thanh 1ap ngay 30/03/2020
4. Tinh hinh tai chinh:
% tang
2 en . Nam 2019 Nam 2020 giam
TT Chi tiéu/ Indicators (tr. Déng) (tr. Ddng) trong
nam 2020
1 Téng gia tri tai san 4,134,598 4,834,080 16.92%
2 Doanh thu thuin 4,480,866 3,438,664 | -23.26%
3 Loi nhuan tir hoat dong kinh doanh 797,609 205,458 -714.24%
4 | Loi nhuan khac 32,895 34,174 3.89%
5 Loi nhuan trude thué 830,504 239,632 | -71.15%
6 | Loi nhun sau thué 704,044 202,170 | -71.28%
Céc chi tiéu tai chinh chi yéu:
. Len Nam Nam
Chi tiéu bVT 2019 2020
1. Chi ti¢u vé kha niing thanh toan
+ Hé sb thanh toan ngén han: Lan 1.56 1.19
+ Hé s6 thanh toan nhanh: Lan 0.64 0.38
2. Chi tiéu vé co' cAu von
+ Hé sb No/Tong tai san % 42.3 51.7
+ Heé s6 No/vdn chu so hitu % 73.3 107.1
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3. Chi tiéu vé ning hre hoat dong
+ Vong quay hang ton kho: vong 2.7 1.70
+ Vong quay tong tai San: vong 1.19 0.77
4. Chi tiéu vé kha ning sinh 1oi:
+ Hé sb Loi nhuan sau thué/Doanh thu thuan % 15.71 5.9
+ Hé sb Loi nhuan sau thué/von chu sé hiru % 29.51 8.7
+ Hé sb Loi nhuan sau thué/Téng tai san % 17.03 4.2
+ Hé s6 Loi nhuan tr HDKD/Doanh thu thuan | % 17.8 6.0
5. Co cu cb dong, thay ddi von dau tw cia chia s6 hiru:
% Co phan
-S4 lwong ¢6 phan: 127.539.625 c6 phan
- Meénh gié c6 phiéu: 10.000 dong
- S6 ¢6 phiéu wu dai: khong c6
- S6 ¢6 phiéu pho théng: 127.539.625 c6 phan
- S6 ¢6 phiéu dang luu hanh: 127.127.875 ¢6 phan
- S6 ¢6 phan chuyén nhuong ty do: 127.127.875 ¢b phan
- S6 ¢6 phan bi han ché chuyén nhuong: 0 ¢ phan.
% Co cau co dong theo ty Ié so hitu (Chét ngay 04/12/2020)
STT TY LE SOHUU SO LUQNG CO PHAN
1 | Trén 5% so htu 106.124.999
2 | Dudi 5% so hiru 21.414.626
% Co cau ¢ dong theo loai hinh sé hitu
Poi twong S6 lwong co phan Ty 18/VPL
Co dong trong nuwéc 125.443.454 98,68%
Céanhan 125.132.376 98,43%
T6 chuc 311.078 0,25%
C6 dong nwréc ngoai 1.684.421 1,32%
Céanhan 305.917 0,24%
T6 chuc 1.378.504 1,08%
2 127.127.875
Tong cong , < . ~ 100%
(CHUA TiNH CO PHIEU QUY 411,750)
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+¢ Tinh hinh thay d(x)i’ vbn dau tu ctia chia sé hitu trong ndm 2020, Cong ty khdng phét
hanh thém co phiéu.

< Giao dich c6 phiéu quy: Tinh dén 31/12/2020, s6 lugng ¢o phicu quy cua Cong ty
la 411.750 Co phleu (twong dwong 10,252 ty dong). Trong nim 2020, Cong ty
khéng mua cb phiéu quy.

¢+ Cac chung khoan khac: Khong co.
6. Bao cdo tac dong lien quan dén mdi treong va xa hdi caa cong ty:
% Quan ly ngudn nguyén vat liéu
- Tong luong nguyen vt liéu dugc su dung dé san xuét va dong goi cac san pham

va dich vu chinh cua t6 chirc trong nim 2020: Gidy déng thung 5.745.538 kg va hat
nhua 680.325 Kg.

- Tyle% nguyén vat liéu duoc tai ché duoc sir dung dé sx va dong goi cac san
pham chinh cta to churc trong nam: 3,78% (25.765 kg / 680.325 kg)
+«» Baéo cdo tiéu thu nang lugong
- Trong nam 2020, Cong ty ludn thuc hién cac chinh séach tiét kiém nguon nang
lrong nhu dién, xang, dau v6i muc dich vira tiét kiém chi phi cho cong ty va ca tiét

kiém tai nguyén cho quéc gia, bao vé méi truong. Voi cac sang kién tiét kiém ning
lugng cua cong ty nhu:

- Sir dung mot so thiét bi tiét kiém nang luong tai van phong, xi nghiép.
- Su dung bong dén LED
- Quan triét, xay dung cho nhan vién, can b, nguoi lao dong thoi quen tiét kiem

dién.
sTr | Tongnang lugng s dung 2020
phan loai theo tirng nguon
1 Dién (Kwh) 131,793,394
2 Gas (kg) 28,603

+»+ Bé&o cao tiéu thu nuéc

- Véi déc thu hoat dong cua cong ty, lwgng nudc cong ty st dung cho cac hoat
dong nhu nudi trong ca tra, ca ro; str dung trong hoat dong che bien cac san pham chinh
cua cong ty; st dung trong hoat dong ché bién thirc an cho ca va sir dung nudc cho sinh
hoat.

- Song song Vi chinh sach tiét Kiém nang lugng, Cong ty ciing co6 cac hoat dong,
chinh sach tiét kiem ngUOI’l nuéc st dung. Ngudn cung Cap nuéc chu yéu cua cong ty
la tir ngudn nudc giéng. Lugng nudc sir dung cho san xuat va sinh hoat ciia Cong ty
trung binh 1a 410 m®/ngay.

% Tuan thii phéap luat vé bao vé mai truong: Trong ndm cong ty khong vi pham luat
va cac quy dinh vé moi truong.
«% Chinh sach lién quan dén ngudi lao dong:

- Hién nay, Cong ty c6 tong cong 5.978 nguoi lao dong vei thu nhap binh quan

dat 6.099.000 dong/nguoi/thang. Co cau nhan su cua Cong ty nhu sau:
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- Ngoai nhiing chinh sach dai ngd, Navico dac biét quan tam dén hoat dong dao
tao huan luyén an toan, vé sinh lao dong. Trong nim qua, Cong ty di nghiém tac thuc
hién theo quy dinh tai Diéu 19, Nghi dinh s6 46/2016/ND-CP ngay 15/5/2016 quy dinh
chi tiét vé mot sé diéu cua Luat An toan, vé sinh lao dong vé hoat dong kiém dinh ky
thuat an toan lao dong, huan luyén an toan, vé sinh lao dong va quan tric méi truong

lao d6ng. Cu thé:

Poi twong tham gia dao tao

So gio dao tao

Nhom 1: Nguoi quan 1y phu trach cong tac an toan, v¢ sinh lao dong

ft nhat 16 giod

Nhom 2: Nguoi lam cong tac an toan, vé sinh lao dong

it nhat 48 gio

Nhom 3: Nguoi lao dong 1am cong viéc co yéu cau nghiém ngat veé
an toan, v€ sinh lao dong

Nhom 4: Nguoi lao dong khong thudce cac nhoém 1, 2,3 va 5, bao gom

ca ngudi hoc nghé, tap nghé, thir viéc dé lam viéc cho nguoi st dung | ft nhit 24 gio
lao dong.

Nhom 5: Nguoi 1am cong tac y té. it nhat 56 gio
Nhém 6: An toan, vé sinh vién it nhat 4 gio

% Tréach nhiém ddi véi cong dong dia phuong:

- Navico hang nam luén cé cac hoat dong dé dong gop cho cong d(if)ng xa hoi.
Ngoai c&c hoat dong dong gop stc luc truc tiep cho viéc gitr gin cong dong xa hoi,

Cong ty con hd tro tai chinh cho cong dong dia phuong.

- Nhimg nim qua, Cong ty da c6 nhitng dong gop tai chinh vé:

= (Cong ty dong gbp quy Mua Xuan.
= COng ty dong gép quy Cong tac xa hdi tir thién.
= Pong gop Quy dén on dap nghia.

= Pong gop Quy hoc bong (do gia dinh Tong Giam dbc tai tro).

»  (Cong ty khen thuong cho con cua CB-CNV lao dong co6 thanh tich trong hoc

tap.
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C. BAO CAO CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong sin xuat kinh doanh
- Nam 2020 duoc xem la mot nam kho khan cia tat ca cac nganh nghé kinh doanh,
cua tat ca cac nudc trén the giéi do anh huong cua dich Covid 19;gia tri xuat khau ca
tra sut giam. Gia céa tra nguyén liéu giam dudi 20.000 dong/kg
- Tuy nhién, v6i md hinh san xuat khép kin dugc dau tu tir nhiéu ndm qua, Navico
da vuot qua kho khan va da hoan thanh chi tiéu doanh s6 va lgi nhuan sau thué.
- Hién nay, Cong ty dam bao tw chu 100% thure an cho viéc nudi trong, 100% cé
nguyén liéu cho cac nha may ch¢ bién, trong do:
= 10 lines nha méy thrc &n v6i cdng suat hon 1000 tan thanh pham/ngay.
- 17 vung nudi ca Cty CP Nam Viét vai tong dién tich mat nude dat 250ha.
= Gan 600 ha ving nudi Cong ty TNHH MTV NTTS Nam Viét — Binh Phu da
xay dung hoan thanh dugc 224 ao ca thit, 64 ao ca giong.
= 3nhamay che bien vai tong cong suat thiet ke 1.000 tan ca nguyén licu/ngay,
gom: ’
e Nha may An Do Duong: 600 tin ca nguyén liéu/ngay.
e Nha may Nam Viét: 250 tan ca nguyén liéu/ngay.
e Nha may Thai Binh Duong: 50 tin c& nguyén liéu/ngay.

% Két qua SXKD trong nim 2020
- Cac chi tiéu hep nhit

< < Tang giam
Chi tiéu bVT 1;5‘ 11191 1;;213 trong nam
2020

Doanh thu thuan Ty dong 4481 3439 -1042

Loi nhuan truéc thué Ty dong 831 240 -591

Loi nhuan sau thué Ty dong 704 202 -502

EPS dong /CP 5541 1,590 -3951

Co ttrc chi tra / von diéu 18 % 20% 10% -10%

S6 luong lao dong ‘ Ngudi 5593 5978 385

Thu nhap binh quan dau | 1 450/ hoyeri 8.4 6.1 23
nguol

- Doanh thu thuan cua toan cong ty trong nam 2020 dat 3.439 ty dong, giam
23,2% so voi cung ki ndm trudc.
- Biéu dd ting truwéng doanh thu qua cAc nim:
DVT: ty dong
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= Phu Pham
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Chi tiét doanh thu nim 2020 (thay d6i theo sé liéu kiém toan)

STT Doanh Thu Loai tién | Ty 18 2019 Ty 18 2020

1 | Thanh pham dong lanh VND 84.00% 63.88%
2 | Thanh pham cha c4 VND 10.21%
3 | Phu Pham VND 4.50% 6.05%
4 | Thirc dn VND 10.50% 9.01%
5 | Ca nguyén lidu VND 0.80% 9.35%
6 | Bién mat troi VND 0.20%
7 | Khac VND 0.20% 1.29%

Tong cong VND 100.00% 100.00%

Doanh thu ban thanh pham dong lanh van chiém ty trong cao nhét trong co cu
doanh thu cua Navico chiém 63,88%, nam 2020 c6 thém san pham mai la Cha ¢4, chiém
ty trong 10,2%.

% V& co cau chi phi hoat dong
Biéu d co ciu chi phi hoat déng cia Navico
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, 2020

m Gid vin

= CP ban hang

CP quan Iy
= CP tai chinh
= Khic
STT Doanh Thu Loai tién Ty 18 2019 Ty 18 2020
1 | Gid von VND 92.01% 90.15%
2 | CP ban hang VND 5.10% 5.65%
3 |CPquanly VND 1.25% 1.73%
4 | CP tai chinh VND 1.61% 2.44%
5 | Khac VND 0.03% 0.03%
Tong cong VND 100.00% 100.00%

Gia von hang ban van Ia khoan myc chiém ty trong cao nhét trong co cau chi phi
cua Navico. Chi phi gia von hang béan trong ndm 2020 chieém 90,15% tong chi phi, giam
nhe 1,86% trong co cau chi phi so véi nam 2019.

+ Tinh hinh tai san

Tinh dén 31/12/2020, gia trj tong tai san dat 4.834 ty dong, cao hon 16,9% so
véinam 2019. Ty trong tai san ngan han chiem 58%, tang 3,5% trong co cau tai san so
V61 nam 2019.

Trong co' cAu tai san ngin han, hang ton kho cua Cong ty chiém ty ‘trong 16n

nhét, dat 68%, tlep dén 1a cac khoan phai thu ngan han va dau tu tai chinh ngén han lan
luot chiém 16% va 11,5%.

Pdi véi tai san dai han, tai san ¢d dinh 1a khoan muc chiém ty trong cao nhat,
dat 49,7% dén tir dy an khu nu6i trong thuy san Binh Phi. Ngoai ra, cac khoan tai san
d¢ dang dai han va muc dau tu tai chinh dai han cling chiém phan 1én trong co cau tai
san dai han, trong trng 38,19% va 7,17%.

C4c chi tiéu vé nang lyc hoat dong cua Navico trong ndm 2020 c6 thay d6i so
v6inam 2019, trong do:

e \/ONg quay tong tai san giam tir 1,19 xubng 0,77 vong.
e \/oOng quay hang ton kho giam tur 2,7 vong xuong 1,7 vong.
¢+ Tinh hinh ng phai tra
Tai thoi diém 31/12/2020, Tong no phai tra cua Cong ty 1a 2.500 ty dong, chiém
52% co cau nguon von (no phai tra /tong nguon von).
Nhin chung, co ciu no ndy & muc tt so véi cac doanh nghiép trong ciing nganh.
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Trong d6, ng ngan han 14 2.339 ty chiém ty trong cha yéu 1a 94% trong tong
no phai tra Cong ty ludn coi trong cong tac quan tri rai ro noi chung va rui ro thanh
khoan néi riéng. Ban diéu hanh thuong xuyén theo ddi yéu cau vé thanh toan hién tai
va du kién trong tuong lai nham duy tri mot luong tién cling nhu cac khoan vay ¢ muc
phu hop, giam séat cac ludng tién phat sinh thuc té véi du kién nham giam thiéu anh
huong do bién dong dong tién ciia Cong ty.

Co c4u tai san (ty dong)
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Mot sb chi tiéu vé nang luc hoat dong
10
9.23 9.32

9

8

7

6

5

4

3

2

1.19
1 . =
: N
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% V& anh huong cua chénh léch ty gia:
Cong ty thuc hién mot s6 céc giao dich c6 gbc ngoai té, theo do, cong ty s& chiu
rui ro khi co bién dong ve ty gia.
Cong ty cha yéu chiu anh huéng cua thay doi ty gia caa déng USD.
% /& anh huong cua chénh léch 14i vay

Chi tiéu Pon vi tinh 2019 2020
Vay ngan han Ty dong 1.295,0 1.681,5
Vay dai han Ty dong 20,3 159
Chi phi 1&i vay Ty dong 48,8 61,9
Chi phi 13i vay/ Doanh thu thuan % 1,1% 1,8%

Nam 2020, 1ai vay cong ty phdi trd la 61,9 ty dong, ting so véi ndm 2019 do
cong ty tang ng vay. Dy la mac thap va the hién cong ty khong chiu nhi€u rui ro ve
bién dong lai suat.

2. Ké hoach phit trién trong twong lai

2.1. Muc tiéu- chién lwgee SXKD nam 2021

- Tich cyc di vao chat lwong caa chudi san xuat theo huéng nang cao chat lugng,
giam chi phi, dam bao moi truong.

- Tim kiém thém cac khach hang méi va duy tri khach hang hién hiu

- Duy tri nang lyc san xuét va cai thién ky thuat nudi trong va ché bién thuy san

dé cb san pham dat chat lugng tot, on dinh, gia ca hop ly.

2.2. Chi tiéu ké hoach trong nim 2021

Chi tiéu K& hoach 2021 (Ty dong)
Téng doanh thu 4.500
Téng loi nhuan trude thué 450
Co tac 10%
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D. PANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

1. Panh gia caa Hoi ddong quan tri vé cac mit hoat dong ciaa Cong ty, trong do
c6 danh gia lién quan dén trach nhiém méi trwong va xa hoi
% Két qua hoat dong san xuit kinh doanh trong nam 2020

a2 K& hoach 2020 | Thuc hién 2020 | Thuc hien/Ké
Chi tiéu ke hoach o s (0 ’
(Ty ddng) (Ty ddng) hoach (%)
Doanh thu thuan 3.000 3.439 114%
Téng loi nhuan sau thué 200 202 101%

< Két qua thuc hién nim 2020 doanh thu thuan dat 3.439 ty, vuot ké hoach 14%;
Loi nhuan sau thu¢ dat 202 ty, vuot ké hoach 1%. Puoc két qua nhu trén 1a do:

- Cong ty dau tr theo chiéu sau ciia chudi gia tri: nén o6n dinh nguon nguyén
liéu dau vao cho san xuat, 6n dinh chat luwgng va chi phi canh tranh dugc véi cac doanh
nghiép cung nganh...

- Cac don hang xuét khau phéi hop thyc hién tot gitra cac bo phan tir khau dau
trién khai don hang dén khau cuoi la xuat hang cho khach.

- Duy tri c&c cudc hop phan tich, thao luan chuy@n sau vé nhitng ton tai cua san
pham va c6 giai phap khac phuc nhanh, thoa man tot cac yéu cau khach hang.

- Doi ngil quan Iy va cong nhan vién ludn cai tién doi mai trong cong viée...., gop
phan nang cao hiéu qua san xuat kinh doanh, thyc hién tot nhat cac chi tiéu duoc giao.

Cong tac quan ly chat luong san pham: Nam qua, Navico di trién khai va to chuc
tot h¢ thong dam bao chat luong tai ba nha may la r;hé may Nam Viét, Thai Binh Duong
va phé rpéy An Do Duong thuc hién va dam bao on dinh chat lugng cho cac don hang
xuat khau, dap trng tot chat lugng hang xuat xuong.

+«»+ Céc cong tac khac

- Cong tac kiém soat chi phi va tiét kiém chi phi luén dugc cac don vi nghiép

vu nhu ké toan, mua hang, san xuat, xuat nhap khau... quan tam va theo sat tinh hinh

chi phi trong hoat dong thong qua phén tich nguyén nhén lam chi phi tang cao va gial
phap khic phuc; kiém soat cong viéc giao nhan, xuat nhap hang hoéa ..

- Trong quan ly, cdng ty ludn phaét trién, khai thac va tng dung phén mém ERP
quan Iy san xuat kinh doanh céng ty, phan tich hiéu qua hoat dong.

- Thuyc hién dz‘ly dii cac ché do ké toan, chinh sach do Nha nuéc ban hanh, tuan
thu cac yéu cau vé chuan muc ké toan do nha nude quy dinh, luu tri, sap xép tbt cac
chang tir, ho so ké toan dap wng nhanh cac yéu cau kiém tra, kiém toan cta co quan
Nha nudc.

- Tréach nhiém véi méi trudng, x4 hdi, cong ddng: Cong ty da kiém soét va tuan
tha viéc bao vé moi truong trong qué trinh san xuat theo quy dinh Co quan Nha nudc,
lubn quan tdm tai thuc hién cac hoat dong x& hoi, cong dong tai dia phuong.
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2. Panh gia caa Hi dong quan tri vé hoat déng ciia Ban Giam ddc cong ty.
% V& chi dao, diéu hanh, giam sét, cac hoat dong san xuét kinh doanh:
- Theo d&i, giam sat thuc hién cac Nghi quyét caa Hoi dong quan tri va Dai hoi
dong co dong da dé ra.
- Ban Tong giam déc ludn lay hiéu qua kinh té & loi nhuan 1am muc tiéu hanh
dong, sau sat vai cong \(iéc, cd trach nhiém cao trong thuc hién nhiém vu duoc giao,
dem lai hiéu qua cao nhat cho cong ty.

- Doi ngil lanh dao c6 tr duy tong hop, phan tich tim ra nhiing nguyén nhan yéu
kém va cac giai phap cai tien, khac phuc kip thoi nhirng han ché trong di€u hanh, ngén
chan that thoat thiét hai cho cong ty.

- Guong mau chap hanh day du va nghiém tac céc quy dinh trong diéu 1§ Cong ty,
thuc hién day du trach nhiém va nghia vu theo quy dinh phap luat.
% Két qua dat duoc:

- Mac du trong nam 2020 cong ty da gap phai rat nhiéu khé khin do anh huéng
cua dich Covid dién bién phuc tap trén toan cau, da 1am anh huéng dén sac mua do
gian cach xa hoi, nhung Ban Tong giam ddc di 1anh dao cong ty thyuc hién hoan thanh
chi tiéu doanh thu va lgi nhuan.

% Cac ké hoach, dinh huéng cua Hoi ddng quan tri:
- Tich cuc tim kiém thém céc dbi tac, khach hang dé mé rong thi truong.
- Tiép tuc nang cao chat luong san pham dau ra dé dap ung cac quy chuan cua
tirng quoc gia.

- Pa dang hda san pham ché bién tir ca tra va quan tam phat trién thi truong noi
dia.

- Sudung hiéu qua ngudn nhan lyc, g dung cac thanh tyu cong nghé va ky thuat
VA0 San Xxuat, quan 1y dé nang cao ning suat.

- Tiép tuc &p dung cdng nghé cao tu chii vé con giéng ca tra chat lugng cao.
- Pau tu san xuat Colagen va Genlatin, céng suat 780 tan / nam.
- Pau tu san xuat phan bon hiru co tir phan ca va cé, cong suat 70.000 tan / nam.

- Pau tu dién ning lugng mat troi 650 Mw theo 16 trinh Quy hoach dién VIII duoc
Chinh phu phé duyét.
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E. QUAN TRICONG TY
1. Hoi dong quan tri:

a. Thanh vién va co ciu caa Hoi ddng quan tri:

, . SOlwgng o | 1o 1a s
TT|  Thanhvién Ch“"’,\‘l’;-‘r;*-‘\'/i%?”g ty pgi?r”(::jl‘g‘ hiru/Vén
: ANV) dieu I¢

1 | Ong Bd Lap Nghiép | Chu tich HDQT 469.000 0,37%
2 | Ong Do&n Té6i Ph6 Chi tich HDQT 71.805.000 56,3%
3 | Ong Dodn Chi Thanh | Thanh vién HPQT 17.160.000 13,45%
4 | Ong Doan Chi Thién | Thanh vién HPQT 17.159.999 13,45%
5 | Ba Dodn Hai Phuong | Thanh vién HPQT Baoc lap 50.100 0,04%
6 | Nguyén Thi Minh Y | Thanh vién HPQT Pac lap 0 0%

b. Céc tiéu ban thudc Hoi dong Quan tri: Trong nim 2020 khong thanh 1ap tiéu
ban nao.
c. Hoat déng ciia Héi dong quan tri:
- Chi dao, giam sat, diéu hanh céc hoat dong san xuat kinh doanh nam 2020.
- Thuong xuyén theo ddi, gidm sét viéc thuc hién cac Nghi quyét cia Hoi dong
Quan tri va Dai hoi dong co dong da de ra nham giai quyet kip thoi cac van de phat sinh
thugc tham quyen cia HPQT.

- S6 lhrgng cac cudc hop Hai dong quan tri:

S6 budi Ly do
TT | Thanh vién HPQT | Chirc vu hop Tylé | khéng | Ghichu
tham du tham du
U Pho Chu tich 0
1 | Doan Té1 HDQT 10 100%
o Mién
2 | Nguyén Duy Nhit EIIII_;’QCT}‘“ teh | o5 | 50% nhiém
01/7/2020
3 | Doén Chi Thanh Thanh vién 10 100%
4 | Doén Chi Thién Thanh vién 10 100%
X1 A A Chu tich 0
5 | Bo Lap Nghiép HDQT 10 100%
6 | Nguyén Thi Minh Y | Thanh vién 10 100%
N Mién
7 | Nguyén Thanh Ngoc | Thanh vién 05 50% nhiém
01/7/2020
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8 | Doan Hai Phuong Thanh vién 10 100%
- Noi dung va két qua ciia cac cudc hop Hoi dong Quan Tri:
TT | S6 nghi quyét Ngay Noi dung
V/v 16 chire Dai hoi Dong Co dong thuong
1 | 23/NQ-HDPQT | 20/03/2020 |nién nam 2020 va tam tng 10% co tuc dot 1
nam 2019
V/v Biéu chinh thoi gian chi tra tam tng 10%
2 | 42/INQ-HDbQT | 07/5/2020 ¢ tire dot 1 nam 2019
i V/v b6 nhiém 6ng Lé Tién Diing gitr chirc vu
3 | 82INQ-HPQT | 01/6/2020 Thu ky HPQT Cong ty Co phan Nam Viét
V/v Thoéi gitr chirc Pho Tong giam doc cong
4 | 63/NQ-HPQT |25/6/2020 |ty CP Nam Viét tir 01/7/2020 doi véi Ong
Nguyén Duy Nhut
VIV b6 nhiém 6ng Tgén Minh Cénh giir chtic
5 | 64/NQ-HPQT | 25/6/2020 | vu pho Tong giam doc Cong ty CP Nam Viét
tu 01/7/2020
V/v bo nhiém dng Do Lap Nghiép gitr chirc vu
6 | 99/NQ-HPbQT | 30/6/2020 Chu tich HPQT Coéng ty CP Nam Viét tur
01/7/2020
VIv Théi gitr chue Chu tich HDQT doi véi
7 | 98/NQ-HbQT | 30/6/2020 ong Doan Tai dé gitr chirc vu phd Chu tich
HDQT Cong ty CP Nam Viét tur 01/7/2020
V/v Thanh 1ap Ban Kiém toan ndi bo truc
8 | 102/Qb-HbQT | 10/7/2020 thuoe HDQT
9 | 154/NQ-HDbQT | 28/8/2020 V/v phé duyét ké hoach kiém toan noi 2020
) V/v cir nguoi dai dién phan von gop vao cong
10 | 151/NQ-HBQT | 07/9/2020 ty TNHH AMICOGEN Nam Viét
V/v di€u chinh, b6 sung quy mé du an, dién
tich st dung dat va tién do thuc hién dy an dau
11 | 161/NQ-HPQT | 23/9/2020 tu nudi trong thity san Vinh binh —Chau thanh
—An Giang
12 | 201/NQ-HDQT | 05/11/2020 | V/v chi tra co tirc 10% dot 2 nam 2019

d. Hoat dong cia thanh vién Hoi ddng quan tri doc lap:

Tham gia du hop day dii cac phién hop cia HDQT, tham gia gidm sat viéc diéu
hanh cac hoat dong san xut kinh doanh nim 2020 ctia Ban Tong giam ddc

- Thuong xuyén theo ddi, giam sat viéc thuc hién cac Nghi quyét cua Hoi dong
Quan tri va Dai hoi déng c6 dong di dé ra

e. Danh sach cac thanh vién Hoi dong quan tri c6 chiing chi dao tao vé quan tri cong
ty. Danh séch cac thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri
cong ty trong nam: Trong nam khong tham gia cdc chuong trinh dao tao vé quan tri

doanh nghiép.
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2. Ban kiém toan néi b:

Ngay 10/7/2020, Hoi dong Quan trj ban hanh quyét dinh 102/QD-HPQT thanh
Iap Ban Kiém toan Noi bo truc thuoc Hoi dong quan tri.

a. Thanh vién va co cdu cia Ban kiém toan néi bé:

STT | Thanh vién Chiic vu ‘:gn}‘;‘l’g%\ﬂcg Ap,\'l‘@;‘ dleeLelz hiru/Von
1 | Duong Minh Phong | Trudéng Ban 20.444 0,016%
2 | Lé Tién Diing Thanh vién 0 0%
3 | Nguyén Trong Hiru | Thanh vién 0 0%

b. Hoat déng cia Ban kiém soat/ Uy ban kiém toan: (d¢anh gia hoat dong cua
Ban kiém soat/ Uy ban kiém toan, néu cu thé so luong cac cudc hop cua Ban kiém soat/
Uy ban kiém toén, ngi dung va két qua caa cac cudc hop.

STT | Thanh vien Ban KTNB | Chicyy | SO budi hop ¥ 18
tham duw

1 | Duong Minh Phong Truong Ban 5 100%

2 | Lé Tién Diing Thanh vién 5 100%

3 | Nguyén Trong Hiru Thanh vién 5 100%

3. Céc giao dich, thu lao va cac khoan lgi ich caa Hgi ddng quan tri; Ban giam
doc va Ban kiem soat/ Uy ban kiem toan.

a. Tién thu lao va cac khoan lei ich cia Hoi dong quan tri, Ban giam déc va
Ban kiém toan

1- Ong DS Lap Nghiép

_ Chi tich Héi dang quan tri kiém Phé Téng Gidm Déc 785.712.305
2- Ong Doén Toi

— Pho Chu tich Hoi dong quan tri kiém Tong Giam ddc 534.064.638
3- Ong Nguyén Duy Nhit

- P%é &Z tich H{}i d6ng quan tri kiem Phé Téng Giam Bdc 502.728.923
4- Ong Tran Minh Canh — Ph6 Téng Giam doc 454.662.627
5- Ong Nguyén Vin V§ — Pho Tong Giam déc 472.863.706
6- Ong Dodn Chi Thanh — Thanh vién Hoi ddng quan tri 707.626.638
7- Ong Dodn Chi Thién — Thanh vién Hoi dong quan tri 690.593.638
8- Ba Nguyén Thi Minh Y — Thanh vién doc lap 120.000.000
9- Ba Doan Hai Phuong — Thanh vién doc lap 120.000.000
10-Ong Nguyén Thanh Ngoc — Thanh vién doc lap 60.000.000
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11-Ong Duong Minh Phong — Truéng ban kiém toan ngi bo 221.065.799
12-Ong Lé Tién Diing — Thanh vién ban kiém toan noi bo 184.914.799
13-Ong Nguyén Trong Hitu — Thanh vién ban kiém toan noi bo|  135.926.248

b. Giao dich co phiéu ciia ngudi ndi bo:

S6 ¢6 phiéu sé hiru S6 ¢6 phiéu s¢
Nguwoi Quan hé dau ky hiru cuoi ky Ly do
thuc re =
TT| .. . vOi nguoi i i tang
hi¢n giao | = TS | Sélwong | Ty1¢ | SO lwong | Ty 1@ .
dich N giam
. , Tang ty
1 |DoanTsi | ThO  ChUl 67 305 000 | 52,779 | 71.805.000 | 56,3% | 16 so
tich HbQT ity

c. Hop ddng hoic giao dich véi ngwoi ndi bo:

tinh tr 01/01/2020 dén

31/12/2020
A A NOQI DUNG GIAO
STT Bén A Bén B DICH
R . Gop von
n ... | Cong ty TNHH Amicogen

1 Cong ty CP Nam Viét Nam Viét Di vay
Chi ho
Bén thirc an thay san

A Dich vu khac
2 Cong ty CP Nam Viét Cor_lg .ty TNHH 'Thu’Ong
Mai Dich Vu Navifeed e 1s T . A

Lai ban hang tra cham
Mua dich vu khac
Ban vat tu
Mua vat tu

3 Cong ty CP Nam Viét Cong ty TNHH Dai Tay Mua tai san

Duong

Thué kho, tién dién
Phi sir dung ha tang
Di vay

4 Cong ty CP Nam Viét | Doan Téi -
Cong ty chia co tlrc
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Ban vat tu

5 Cong ty CP Nam Viét | Duong Thi Kim Huong bi vay

Di vay

6 Cong ty CP Nam Viét | Dodn Chi Thanh Cong ty chia ¢ tic

Lai di vay

Di vay
7 Cong ty CP Nam Viét | Dodn Chi Thién

Cong ty chia ¢ tic

d. Panh gia viéc thuc hién cac quy dinh vé quan tri céng ty: V& quan tri Cong
ty thuc hién theo cac Quy dinh cta phap luat, ludn céng khai, minh bach, co hiéu qua.
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F. BAO CAO TAI CHINH

CONG TY CO PHAN NAM VIET

BAO CAO CUA HOI PONG QUAN TRI

Hbi ddng quan tri Céng ty C6 phan Nam Viét (sau day goi tit la “Cong ty”) trinh bay bdo céo cua minh cing
v&i Béo céo tai chinh hgp nhét cho nam tai chinh két thuc ngay 31 thang 12 nim 2020 bao gém Bao cio tai
chinh cia Cong ty va cac cong ty con (goi chung 1a “Tap doan™).

Khai quat vé Cong ty

Cong ty Ccd phan Nam Viét hoat dong theo Glay ching nhin dang ky doanh nghiép s6 1600168736, ding ky
lan dau ngay 02 thang 10 nim 2006 va dang ky thay ddi 1an th 13 ngay 10 thang 7 nam 2020 do S& Ké
hoach va Pau tu tinh An Giang cap.

Tru sé chinh

- Piachi : $6 19D Tran Hung Pao, Phudong My Quy, TP. Long Xuyén, Tinh An Giang.
- Dién thoai 1 (84-296) 3834060
- Fax : (84-296) 3834054

Céng ty ¢6 don vi tryc thuge la Nha may Ché bién Thirc an Thiy san - Chi nhanh Céng ty C5 phian Nam
Viét, dit tai Khu cong nghidp Thét Nét, Phudng Théi Thuan, Quéan Thét Nét, TP. Can Tho.

Hoat ddng kinh doanh ctia Céng ty theo Gidy chimg nhan ding ky doanh nghiép la:
- Nudi ca;

- San xuét bao bi gidy;

- In bao bi céac loai;

- San xuét, ché bién va bao quan thuy san;

- San xuat ddu Bio-diesel;

- Ché bién diu c4 va bot c4;

- Mua ban c4, thuy san;

- Bén budn kim loai va quing kim loai,

- Khai thac khoang san: Crémit, mudi mé cdng nghiép va kim loai mau (Sit, ddng, chi, kém);
- San xudt va mua ban phan bén;

- Bén budn hoéa chit;

- San xuét, ché bién va mua ban thic an thuy san;
- Lap dat hé théng dién;

- San xuét va ban buén thude tha y, thiy san;

- Van tai hang héa bang dudng bo;

- San xuét dién nang luong mét tro;

- Truyén tai va phan phdi dién;

- Xay dung nha dé &;

- Xay dyng nha khéng dé &,

- Xay dung cong trinh dudng sit;

- Xay dung céng trinh dudng bo,

- Xay dung cong trinh thuy;

- X&y dung cbng trinh khai khoéng;

- Xdy dung cdng trinh ché bién, ché tao;

- San xuit keo Gentaline va Glycerin.
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CONG TY CO PHAN NAM VIET
BAO CAO CUA HOI BPONG QUAN TRI (tiép theo)

Hoi dong quan tri va Ban diéu hanh, quan ly
Céc thanh vién HQl ddng quan trj va Ban didu hanh, quan 1y cta Cong ty trong ndm va cho dén thai diém lap

bao c4o nay bao gom:

Hoi dong quan tri

Ho va tén Chirc vu Ngay bd nhiém/tai bd nhiém/mién nhi¢m
Ong Doan Téi Chu tich Mién nhiém ngdy 01 théng 7 nam 2020
Phé Chi tich B4 nhiém ngay 01 thdng 7 nim 2020
Ong bd Lap Nghi¢p “Cha tich B(">~nhiém ngay 01 thang 7 nam 2020
Ong Nguyén Duy Nhirt Phé Chu tich Mién nhiém ngay 26 thang 6 ndm 2020
Ong Doan Chi Thanh Thanh vién Tai bd nhiém ngay 28 thang S nam 2016
Ong Doén Chi Thién Thanh vién B nhiém ngay 28 thang 5 nam 2016
Ba Nguyén Thi Minh Y Thanh vién B4 nhiém ngay 17 thang 5 nam 2019
Ba Dodn Hai Phuong Thanh vién B nhiém ngay 17 thang 5 nam 2019
Ong Nguyén Thanh Ngoc Thanh vién Mién nhiém ngay 26 thang 6 nam 2020
Ban kiém sodt
Ho va tén Chirc vu Ngiy bd nhiém/tai bd nhiém/mién nhi¢m
(:)ng Duong Minh Phong Trudng ban Mién nhi¢ém ngay 26 thang 6 ndm 2020
Ong Poan Hitu Dirc “Thanh vién Mién nhiém ngay 26 thang 6 nam 2020
Ba Nguyén Kim Ngoc Thanh vién Mién nhiém ngay 26 thang 6 nim 2020
Ban kiém todn nji by
Ho va tén Chuc vu Ngay bd nhiém
f)ng Duong Minh Phong Trudng ban B6 nhiém ngay 10 thang 7 nam 2020
Ong Nguyen Trong Hitu Thanh vién B& nhiém ngay 10 thdng 7 nam 2020
Ong L& Tién Diing Thanh vién B4 nhiém ngay 10 thang 7 nim 2020
Ban Téng Gidm déc
Ho va tén Chirc vu Ngay bd nhiém/tai bd nhiém/mién nhiém
Ong Doan Téi Tdng Giam dbc Tai bd nhiém ngay 14 thang 7 nam 2020
Ba Duong Thi Kim Huong Phé Téng Gidm dbc B4 nhiém ngay 27 thang 7 nim 2007
Ong Nguyén Duy Nhirt Phé Tong Giam dbc Mién nhiém ngdy 01 thang 7 nam 2020
Ong B3 Lap Nghiép Phé Téng Giam dbc B4 nhiém ngay 03 thang 8 nam 2011
Ong Nguyén Vin V§y Ph6 Tdng Giam dbc B6 nhiém ngay 02 thang 4 nam 2019
Ong Tran Minh Canh Phé6 Tdng Giam dbc B4 nhiém ngay 01 thang 7 nam 2020

Dai dién theo phap luat
Nguoi dai dnen theo phép ludt cia Cong ty trong nam va cho dén thoi diém 1ap bao cao nay 1a Ong Doan Téi
- Téng Gidm ddc (tai bd nhiém ngay 14 thang 7 nam 2020).

Ong Doan T6i da tiy quyén cho Ong Tran Minh Canh - Phé Téng Gidm déc ky Béo cdo tai chinh cho nam
tai chinh két thic ngay 31 thang 12 ndm 2020 theo Gidy uy quyén sd 01/GUQ-KTTC ngay 01 thang 01 nam
2021.

Kiém ton vién ) . .
Céng ty TNHH Kiém toan va Tu van A&C da dugc chi dinh kiém todn Béo cdo tai chinh hop nhat cho ndm
tai chinh ket thic ngay 31 thang 12 nam 2020 cua Tap doan.
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CONG TY CO PHAN NAM VIET
BAO CAO CUA HOI BONG QUAN TRI (tiép theo)

Trich nhiém cia Ban Tong Giam dbc

Ban Tdng Gidm dée Céng ty chiu trach nhi¢m 13p Bao céo tai chinh hop nhét phén anh trung thuc va hop ly

tinh hinh tai chinh hgp nhit, két qua hoat dong kinh doanh hgp nhat va luu chuyen tién t& hop nhét cua Tép

doan trong nam, Trong viéc lap Béo c4o tai chinh hop nhit ndy, Ban Tdng Gidm ddc phai:

Chon lya céc chinh sach ké toan thich hgp va p dung cac chinh sich nay mt cach nhét quan;

e  Thyc hién cac xét doan va cac udc tinh mot cach hop ly va thin trong;

e Neéu rd cac chuin muc ké toan ap dung cho Tap doan cé duge tun thi hay khong va tat ca cac sai léch

~ trong yéu da duoc trinh bay va giai thich trong Béo c4o tai chinh hep nhat;

* Léap Bao céo tai chinh hop nhit trén co s& hoat ddng lién tuc trir truong hop khong thé cho ring Tép
doan sé tlep tuc hoat ddng lién tuc

e Thiét lap va thyuc hién hé thdng kiém soat ndi bd mdt cch hiru hiéu nhim han ché rii ro ¢6 sai sot trong
yéu do gian 1an hodic nham 14n trong viéc 1ap va trinh by Bao céo tai chinh hep nhat.

Ban Tdng Giam déc ddm bao céc sd ké toan thich hop dugc luu giir diy di dé phan anh tinh hinh tai chinh

ctia Tap doan v&i mirc do chinh xéc hop ly tai bt ky thoi diém nao va céc sb sach ké toan tuan thi ché do ké

toan 4p dung. Ban Téng Giam dbc ciing chiu trach nhiém bao vé an toan tai san ctia Tap doan va do d6 da

thue hién cac bién phép thich hgp dé ngan chan va phat hién cac hanh vi gian lan va cac vi pham khéc,

Ban Téng Giam dbc cam két da tudn thi cac yéu cdu néu trén trong viée 1ap Bo céo tai chinh hop nhat.

Phé duyet Bio cdo tai chinh

Hoi dong quan tri Cong ty phé duyét Bao céo tai chinh ho*p nhét dinh kém. Bao céo taj chinh hop nhit di
phan anh trung thyc va hop ly tinh hinh tai chinh hop nhit ctia Tép doan tai thoi diem ngay 31 thang 12 nam
2020, cling nhu két qua hoat dong kinh doanh hop nhit va tinh hinh luu chuyén tién té hop nhit cho nim tai
chinh két thic ciing ngay, phi hop véi cac Chuan muc Ké toan Viét Nam, Ché do Ké toan doanh nghiép
Viét Nam va céc quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh hop nhét.

Ngay 27 thang 3 nam 2021
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S&: 1.0683/21/TC-AC
BAO CAO KIEM TOAN PQC LAP

Kinh giri: CAC CO DONG, HO1 DPONG QUAN TRI BAN TONG GIAM DOC
CONG TY CO PHAN NAM VIET

Chiing 61 dd kiém toan Bdo céo tai chinh hop nhit kém theo cta Cong ty C6 phdn Nam Viét (sau day goi tit 1a
“Cong ty™) va cac cong ty con (got chung la “Tap doan™). dugc 1ap ngay 26 thang 3 nam 2021, tir trang 06 dén
trang 43. bao gdm Bang cin déi ké toan hop nhdt tai ngdy 31 thang 12 nam 2020, Bao cdo két qua hoat dong kinh
doanh hop nhat, Bao cao luu chuyén fién & hop nhat cho nam tai chinh két thic ciing ngay va Ban thuyét minh
B4o cdo tai chinh hop nhét.

Trich nhi¢m cia Ban Téng Giam dbc

Ban Téng Giam dde Cong ty chiu trach nhigm vé viée lap va trinh bay trung thuc va hop ¥ Bdo cdo tai chinh hop
nhit ctia Tap doan theo cac Chuan muc Ké toan Viét Nam, Ché dd Ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y ¢6 lién quan dén viée lap va trinh bay Bao céo tai chinh hop nhit va chiu trach nhig¢m vé kiém soat
noi bd ma Ban Tdng Giam ddc xac dinh 1a can thiét dé dam bao cho viée 1ap va trinh bay Béo cao tai chinh hop
nhat khong co sai sot trong yéu do gian ldn hodc nhim Ian.

Trach nhi¢m ciia Kiém toin vién )

Trach nhiém cua ching 10i 1a dua ra ¥ kién vé Béo cdo tai chinh hop nhat dua trén két qua ctia cude kiém todn.
Chung t6i da tién hanh kiém toan theo cic Chudn myc Kiém toan Viét Nam. Cac chuan muc nay yéu cau chiing
t6i tuan thu chuin myc va cac quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat
dugce sy dam bao hop ly vé viéc lidu Bao cao tai chinh hop nhat cua Tép doan ¢ con sai st trong yéu hay khéng.

Cong viée kiém toan bao gom thuc hién cdc thu tuc nhim thu thap cac bang chimg kiém toan vé cic sd ligu va
thuyét minh trén Béo cdo tai chinh hop nhit, Cac thu tue kiém toan dugc lya chon dua trén xét dodn cua kiém
toan vién, bao gébm danh gia rii ro ¢6 sai sot trong yéu trong Bao céo tai chinh hgp nhét do gian lan hogc nham
lan. Khi thuc hién danh gia cic rui ro nay, kiém todn vién da xem xét klem soat ndi bd cua Tdp doan lién quan
dén viéc 1ap va trinh bay Béo cao tai chinh hop nhat trung thue, hop 1y nham thiét ké cac thu tuc kiém toan pha
hop vai tinh hinh thuc té, tuy nhién khong nhdm muc dich dua ra ¥ kién vé hiéu qua cua kiém sodt ndi b cua Tap
doan, Cong viéc kiém toan  cling bao gbm danh gid tinh thich hop ctia cac chinh sach ké toan dugce dp dung va tinh
hop 1y clia cc udc tinh ké toan ciia Ban Tong Giam ddc ciing nhu dénh gid viée trinh bay tong thé Bao cdo tai
chinh hop nhit.

Ching t6i tin tuéng ring cac bing chung kiém toan ma chiing 16i da thu thap duge la day du va thich hop dé 1am
co 50 cho y kién kiém toan cua chung toi.

Y kién cita Kiém todn vién

Theo y kién cua ching t6i, Bdo cdo tai chinh hop nhét da phan dnh trung thyc va hop 1y, trén cac khia canh trong
véu tinh hinh tai chinh hop nhit cua Tap doan tai ngay 31 thang 12 nam 2020, cting nhu két qua hoat dong kinh
doanh hop nhat va tinh hinh luu chuyén [ICI’l té hop nhét cho nam tai chinh két thic ciing ngay, phu hop vai cac
Chuan muc K¢ toan Viét Nam, Ché dd Ké toan doanh nghiép Viét Nam va cdc quy dinh phdp 1y ¢ lién quan dén
viéc 1dp va trinh bay Béo cdo tai chinh hop nhét.

i Phan Va Céng Bi - Kiém toin vien
S0 Gidy CNDKIIN ki !oau 0099-2018-008-1 S6 Gidy CNDKHN kiém todan: 0197-2018-008-1

TP. HO Chi Minh, ngay 27 thang 3 nam 2021 36
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of Raker Tillv International Ltd., the members of which are separate and independent legal entitics




CONG TY €O PHAN NAM VIET

Dia chi: 19D Trin Hung Pao, Phudmg My Quy, TP. Long Xuyén, Tinh An Giang

BAO CAO TAI CHINH HQP NHAT
Cho nam tAi chinh két thic ngay 31 thang 12 nam 2020

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thing 12 ném 2020

CHI TIEU

A - TAISAN NGAN HAN
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Tién va cdc khoin twong dwong tidn
Tién
Céc khoan tuong duong tién

Diu tu tai chinh ngén han

Ching khoan kinh doanh

Dy phdng giam gi4 chitng khoén kinh doanh
Déu tu ndm giir dén ngay d4o han

Cic khodn phii thu ngfin han

Phai thu ngén han ciia khach hang

Tra truéc cho ngudi ban ngin han

Phai thu ndi b ng#n han

Phai thu theo tién do ké hoach hop déng xdy dung
Phai thu v& cho vay ngén han

Phai thu ngén han khac

Dy phdng phai thu ngén han khé doi

Tai san thiéu chor xir ly

Hang tdn kho
Hang tén kho
Dy phéng gidm gia hang tdn kho

Tai sdn ngin han Khic

Chi phi tra truéc ngén han

Thué gi4 tri gia ting dugc khdu trir

Thué va cac khoan khac phai thu Nha nuéc
Giao dich mua bén Jai trai phiéu Chinh phu
Tai san ngin han khéc

Mai
sb

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155
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Thuyét
minh

V.1

V.2a

V.3
V4

V.5
V.6a
V.7

V.8
V.8

V.9a

Béo cdo nay phai diege dpc ciing voi Ban thuyét mink Bdo cdo tii chink hop nhdt

S6 cudi nim

Don vi tinh: VIND

$é diu nim

2.783.810.065.611

43.798.851.185
43.798.851.185

321.370.000.000

321.370.000.000

431.621.691.451
334.320.441.326
74.683.585.139

504.000.000
36.791.129.867
(14.677.464.881)

1.900.267.458.623
1.904.336.768.761
(4.069.310.138)

86.752.064.352
8.863.679.179
77.888.385.173

2.690.487.470.190

24.589.646.497
24.589.646.497

585.058.006.000

585.058.006.000

443.060.325.652
403.589.853.940
30.670.040.724

1.406.174.900
19.204.295.437
(11.810.039.349)

1.583.402.400.016
1.587.315.676.842
(3.913.276.826)

54.377.092.025
7.196.546.929
47.180.545.096




CONG TY CO PHAN NAM VIET

Dia chi: 19D Tran Hung Pao, Phudmg My Quy, TP. Long Xuyén, Tinh An Giang
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2020

Bing cin doi ké todn hop nhit (tiép thea),

£ I ¥
S0 cuoi nim

S6 diu nim

2.050.269.593.712

10.697.730.352

10.697.730.352

1.019.112.911.015
590.793.439.988
1.543.954.041.612
(953.160.601.624)
181.114.894.180
190.695.705.337
(9.580.811.157)
247.204.576.847
263.142.512.253
(15.937.935.406)

783.849.666.384

783.849.666.384

147.052.066.768
22.947.678.199

143.904.000.000

(19.799.611.431)

89.557.219.193
84.723.969.193
4.833.250.000

1.444,110.150.145

1.664.788.864

4.000.000
1.660.788.864

552.765.844.207
269.121.901.467
1.159.887.986.836
(890.766.085.369)
32.689.277.641
52.601.457.221
(19.912.179.580)
250.954.665.099
263.882.027.043
(12.927.361.944)

670.941.792.263

670.941.792.263

144.134.482.764

155.304.000.000
(11.169.517.236)

74.603.242.047
73.478.242.047
1.125.000.000

4.834,079.659.323

4.134.597.620.335

Mi  Thuyét
CHI TIEU " s minh

B- TAISAN DAI HAN 200
L. Céic khodn phai thu dii han 210
1. Phai thu dai han cia khach hang 211
2. Tratrudce cho ngudi ban dai han 212
3. Vénkinh doanh & don vj tryc thuge 213
4. Phai thu ndi b dai han 214
5. Phai thu vé cho vay dai han 215
6.  Phai thu dai han khéc 216  V.6b
7. Du phodng phai thu dai han khé ddi 219
II. Taisan ¢ dinh 220
I.  Taisan cb dinh hitu hinh 221 V.10
- Nguyén gia 222
- Gid trj hao mon lily ké 223
2. Taisan cb dinh thué tai chinh 224 V.11
- Nguyén gid 225
- Gid tri hao mon lily ké 226
3. Taisan ¢b dinh v hinh 227 V.12
- Nguyén gia : 228
- Gid trj hao mon lidy ké 229
IlI. Bit djng sin diu tu 230
- Nguyén gia 231
- Giatri hao mon liiy ké 232
IV. Taisin d& dang dai han 240
1. Chi phi san xuit, kinh doanh d& dang dai han 241
2. Chi phi xay dyng co ban d¢& dang 242 V.13
V. Pdu tu tii chinh dai han 250
. Pdu tu vo cong ty con 251
2. Diutrr vdo cdng ty lién doanh, lién két 252 V.2b
3. Ddu tu gép vén vao don vi khac 253 V.2
4, Dy phong diu tu tai chinh dai han 254 V.2
5  Diu tu nim giit dén ngay d4o han 255
VL. Téi sin dai han khic 260
1. Chi phi tra truéce dai han 261 V.9b
2. Tai san thué thu nhp hoan lai 262 V.14
3. Thiét bi, vat tu, phy tung thay thé dai han 263
4. Tai san dai han khéc 268
5. Lgi thé thuong mai 269

TONG CONG TAI SAN 270
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CONG TY CO PHAN NAM VIET
Pia chi: 19D Trdn Hung Pao, Phuémg My Quy, TP. Long Xuyén, Tinh An Giang
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2020
Bang cin doi ké todn hgp nhit (tiép theo)

‘CHI TIEU

C- NQPHAI TRA
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Ng¢ ngéin han

Phai trd ngudi ban ngén han

Ngudi mua tra tién trude ngin han

Thué va cac khoan phai ndp Nha nuée
Phai trd ngudi lao dong

Chi phi phai tra ngin han

Phai tra ndi bd ngin han

Phai tra theo tién do ké hoach hop dong xdy dung
Doanh thu chua thuc hién ng{'m han

Phai tra ngén han khac

Vay va ng thué tai chinh ngén han

Dy phdng phai tra ngén han

Quy khen thuong, phuc lgi

Quy binh &n gia

Giao djch mua ban lai trai phiéu Chinh ph

N¢ dai han

Phai tra ngudi ban dai han

Ngudi mua tra tién truée dai han
Chi phi phai tra dai han

Phai trd ndi bd vé von kinh doanh
Phai tra ndi b dai han

Doanh thu chua thyc hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
Trai phiéu chuyén déi

Cb phiéu wu dai

Thué thu nhép hodn lai phai tra
Du phong phai tra dai han

Quy phat trién khoa hoc va cong nghé

Ma
b

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

39

Thuyét
minh

S6 cudi nim

S6 diu nim

V.15
V.16
V.7
V.18
V.19

V.20
V.2la

V.22

V.21b

V.23

Béo cdo niy phai duge dpc ciing véi Ban thuyét minh Bdo cdo tai chinh hop nhdt

2.500.105.355.903

2.338.994.193.517
431.810.026.056
14.176.728.584
45.773.506.693
49.201.085.069
8.231.951.610

141.845.950
107.724.693.490
1.681.501.376.760
432.979.305

161.111.162.386

159.001.743.651

2.109.418.735

1.748.537.857.844

1.728.264.509.491
199.547.775.490
11.221.696.289
125.796.103.646
70.765.617.066
5.036.889.163

302.775.613
20.073.834.393
1.295.031.838.526
487.979.305

20.273.348.353

20.273.348.353



CONG TY CO PHAN NAM VIET
Dia chi: 19D Trn Hung Pao, Phuémg My Quy, TP. Long Xuyén, Tinh An Giang
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2020
Bang cin doi ké todn hgp nhit (tiép theo)

A Ko
S6 cudi nim

S6 ddu nim

2.333.974.303.420

2.333.974.303.420
1.275.396.250.000
1.275.396.250.000

21.489.209.100

(27.587.629.848)

1.064.676.474.168

862.506.183.239
202.170.290.929

2,386.059.762.491

2.386.059.762.491
1.275.396.250.000
1.275.396.250.000

21.489.209.100

(27.587.629.848)

1.116.761.933.239

1.116.761.933.239

Ma  Thuyét
CHI TIEU s6  minh

D- VONCHUSGHUU 400
I.  Vén chii s& hitu 410
1. Vén gbp cua chi s¢ hitu 411 V.24
- Cé phiéu phé thong cé quyén biéu quyét 4lla
- C8 phiéu wu dai 411b
2. Thing du vén cb phin 412 V.24
3. Quyén chon chuyén déi trai phiéu 413
4. Vén khéc cia chi s¢ hitu 414
5. Cd phiéu quy 415 V.24
6.  Chénh léch danh gi4 lai tai san 416
7. Chénh l&ch ty gia hbi do4i 417
8. Quy diu tu phét trién 418
9. Quy hd tro sip xép doanh nghiép 419
10.  Quy khac thudc vén chi s& hitu 420
11, Lgi nhudn sau thué chua phan phéi 421 V.24
- Loi nhudn sau thué chua phdn phéi

lity ké @én cuéi ky truée 421a
- Lgi nhudn sau thué chuea phdn phéi ky nay 421b
12, Ngudn vén dau tu xay dung co ban 422
13. Loi ich cb ddng khdng kiém soat 429
1. Ngudn Kkinh phi vd quy khéc 430
1. Ngudn kinh phi 431
2. Ngudn kinh phi @3 hinh thanh tai san cé dinh 432

TONG CONG NGUON VON 440

4.834.079.659.323

4.134.597.620.335

My

~

CON
C

Cao Thi Kim Tho
Ngudi idp biéu

Huynh Thj Kim Thoa
Ké todn trudng
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CONG TY CO PHAN NAM VIET

Dia chi: 19D Tran Hung Dao, Phudmg My Quy, TP. Long Xuyén, Tinh An Giang
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 théng 12 nam 2020

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho niim tai chinh két thiic ngay 31 thang 12 nim 2020

Bon vj tinh: VND

Mi  Thuyét
CHI TIEU sb minh Nim nay Nim truéc
1. Doanh thu bén hing vi cung cap dich vu 01 VL1 3.477.498.386.090 4.519.152.777.149
2. Cac khoan giim trir doanh thu 02 VI.2 38.834.026.406 38.286.310.524

3. Doanh thu thuin v& bin hang va cung cip dichvy 10 3.438.664.359.684 4.480.866.466.625

4.  Gi4 vén hang ban 11 VL3 2.953.993.101.824 3.438.294.141.749
5. Lginhudn gfp vé bdn hang va cung cip dich vy 20 484.671.257.860 1.042.572.324.876
6.  Doanh thu hoat ddng tai chinh 21 VL4 42.934.983.445 52.427.826.708
7. Chi phi tai chinh 22 VL5 80.030.865.651 60.121.583.999
Trong dé: chi phi lai vay 23 61.916.606.514 48.824.417.551
8. Phan lai hojc 18 trong céng ty lién doanh, lién két 24 V.2b (292.321.801) -
9. Chi phibén hang 25 V1.6 185.263.413.739 190.709.050.070
10. Chi phi quan Iy doanh nghiép 26 V1.7 56.561.834.630 46.560.789.498
11. Lginhuin thuin tir hoat djng kinh doanh 30 205.457.805.484 797.608.728.017
12. Thu nhjp khéc 31 VL8 35.047.702.141 33.906.212.682
13.  Chi phi khéc 32 V1.9 873.665.396 1.010.913.607
14. Lginhuén khic 40 34.174.036.745 32.895.299.075
15. Tbng lgi nhudn ké todn trudc thué 50 239.631.842.229 $30.504.027.092
16. Chi phi thué thu nhap doanh nghigp hién hanh 51 V.17 39.060.382.565 127.359.652.858
17. Chi phi thué thu nhip doanh nghiép hodn lai 52 V.14,V.23 (1.598.831.265) (900.000.000)
18. Lginhudn sau thué thu nhip doanh nghigp 60 202.170.290.929 704.044.374.234
19. Lginhuén sau thué cia cong ty me 61 202.170.290.929 704.044.374.234
20. Lginhufn sau thué cia cb ddng khong kiém soit 62 - -
21. Lii co bin trén cb phiéu 70 5.541
22. i suy giam trén cb phiu 71 5.541

2
it

Cao Thl im The
Ngudi lap biéu

Via

Huynh Thi Kim Thoa
K¢ todn trudmg

Phé Téng Gidm ddc
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CONG TY CO PHAN NAM VIET

Dia chi: 19D Trén Hung Dgo, Phudmg My Quy, TP. Long Xuyén, Tinh An Giang
BAQ CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thiic ngay 31 théng 12 nam 2020

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phap gidn tiép)
Cho nim tai chinh két thiic ngay 31 thiang 12 nam 2020

Bon vitinh: VND
o Ma Thuyét
CHITIEU sb minh Nim nay Nim trudc
I Luu chuyén tién tir hoat djng kinh doanh
1. Lgi nhudn trueéce thué 01 239.631.842.229 830.504.027.092
2. Biéu chinh cho cic khodn:
- Khéu hao tai sin cé dinh va bat djng sin dau tu 02 VIO V.ILVI2 89.772.285.186 81.120.003.868
- Céc khoan du phong 03  V2,V.7,V.8 13.225.423.868 5.492.078.106
- Lai, 16 chénh l&ch ty gia hdi dodi do danh gi4 lai
c4c khoan muyc tién té c¢6 gbc ngoai té 04 V14, VL5 (1.104.763.560) 424,724,230
- Lai, 16 tir hoat dong dAu tur 05 V.2b, VL4,V5, (30.505.383.197) (58.249.730.138)
V18
- Chi phi 1ai vay ‘ 06 VL5 61.916.606.514 48.824.417.551
- Chckhoan didu chinh khac 07 - -
3. Lyi nhugn tir hogt djng kinh doanh
triwdc thay doi vén luu dgng - 08 372.936.011.040 908.115.520.709
- Tang, giam cdc khoan phai thu 09 (583.060.493.094) (200.241.575.332)
- Tang, giam hang ton kho 10 (317.021.091.919) (618.036.001.100)
- Ting, gidm cic khodn phai tra 11 689.893.900.968 390.238.347.421
- Tang, giam chi phi tra trudc 12 (7.291.368.471) (10.831.223.734)
- Tang, giam chirng khoén kinh doanh 13 - -
- Tién I3 vay da tra 14 V.19, VLS (62.170.079.706) (53.506.693.493)
- Thué thu nhap doanh nghiép da nop 15 V.17 (122.763.543.492) (87.875.447.967) 5
- Tién thu khéc tir hoat ddng kinh doanh 16 - : 5
- Tién chi khdc cho hoat ddng kinh doanh 17 V.22 (55.000.000) (69.000.000) )
Luu chuyén tién thuan tic hoat djng kinh doanh 20 (29.531.664.674) 327.793.926.504 .
N
v
4

[I. Luu chuyén tién tiv hoat djng dau tw

(432.070.009.860)

s
oA

78.122.719.457/ o
“r ] C(

56.239.934.862

(252.086.461.541)

I.  Tién chi dé mua sim, xdy dung ti san cb dinh va V.10, V.11,

cAc tAi san dai han khéc ' 21 V.13, VIl (604.994.747.157)
2. Tién thu tir thanh 1y, nhuong bén tai san ¢é dinh va V.10, V.12,

cdc tai san dai han khac 22 VI8 126.005.596.053
3. Tién chicho vay, mua cac cOng cu ng cia

don vj khéac 23 V.2a, V.5 (567.170.000.000)
4, Tién thu hdi cho vay, ban lai céc cong cu ng clia

dom vi khac 24 V.2a, V.5 830.886.406.000
5. Tién chi dau tu gbp von vao dom vj khac 25 V.2b (23.240.000.000)
6. Tién thu hdi diu tu gop vdn vao don vj khac 26 -
7. Tién thu lai cho vay, ¢b tirc va lgi nhudn dugc chia 27 V.6, V1.4 33.135.078.772

Luu chuyén tién thuan tie hogt ajng diu tw 30 (205.377.666.332)
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CONG TY CO PHAN NAM VIET

Dia chi: 19D Tran Hung Pao, Phudng My Quy, TP. Long Xuyén, Tinh An Giang

BAO CAO TAI CHINH HQP NHAT

Cho néim tii chinh két thiic ngay 31 théng 12 nfm 2020
Béo cdo luu chuyén tién ¢§ (ticp theo)

CHi TIEU
IL Luu chuyén tién tir hoat djng tai chinh
1. Tién thu tir phat hanh ¢b phiéu, nhin vén gop cua
chi s¢ hitu

2. Tiéntra lai vén g0op cho céac chi sé hiru, mua lai
¢6 phiéu ctia doanh nghiép da phat hanh

3. Tién thu tir di vay

4. Tién tra ng gbc vay

5. Tién tra ng gde thué tai chinh

6. Cb tic, Igi nhuan da tra cho chu s& hiru

- Lueu chuyén tién thudn tie hoat dpng tai chinh
Luu chuyén tién thuln trong nim
Tién va twong dwong tién diu nim
- Anh hudmg clia thay déi ty gia hdi dodi quy dbi ngoai té

Tién va twong duong tién cudi nim
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Cao Thi Kim Tho
Ngubi 1ip biéu

Huynh Thi Kim Thoa
Ké toan trudmg

Thuyét )

minh Nim nay Nam trudc
V.24a - 24.920.000.000
V.24a - (170.000.000)
V.21, V.l 3.861.664.863.115 4.303.843.227.771
V.21 (3.417.294.881.699) (4.242.526.202.498)
V.21 (31.973.927.272) (15.678.625.934)
V.20, V.24 (158.139.811.265) (190.525.369.500)
254.256.242.879 (120.136.970.161)
19.346.911.873 (44.429.505.198)

V.1 24.589.646.497 69.153.027.332
(137.707.185) (133.875.637)

V.1 43.798.851.185 24.589.646.497

Phé Téng Giam ddc

Bio cio ndy phéi diege doc ciing voi Ban thuyét mink Bio céa tai chink hop nhdt 12
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XAC NHAN CUA DAI DIEN THEO PHAP LUAT
CUACONGTY
(Ky, ghird ho tén, dong dau)

TONG GIAM POC
/"
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