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Kinh thw quy c6 dong,

Nam 2019 CTCP Nam Viét da dat dwgc két qua ndi bat du thi treong ca tra khong dwoc kha
quan. Ching ta da thuc hién dwoc k& hoach loi nhun, tiép tuc phat trién va kiém soat cac mat
xich quan trong trong chudi gia tri gdbm: wom nudi gidng, san xuit thirc dn, nudi trong, ché
bién va ban hang.

Tuy nhién kh&i ddu ndam 2020 lai cho thdy mét thach thirc 16n d6i véi cong ty. Dich bénh
Covid-19 da 4nh huwdng manh dén nganh kinh t€ toan ciu. Chung ta da rat may man khi c6 thé
chuyén ddi ngay sang thi trweong Pong Nam A va chau Au khi Trung Quéc bi anh hwdng nhe
vao viéc da dang héa thi trueong tir rat l1au. Viéc nay da gitp kim ngach xuit khau ting 21%
trong thang 2 so v&i cung ky.

O’ thoi diém hién tai, trong khi rat nhiéu doanh nghiép phai nguwng hoat dong va sa thai bét
nhan vién, Navico van hoat dong binh thuwdng nhwng véi cong suit thip hon. Ching toi da sap
xép lich lam viéc thay phién dé khong c6 cong nhan nao phai mit viéc cling nhw gitr dwoc mic
lrong va phuc lgi 6n dinh. Ching toi cling tudn thu nghiém ngéit cic dé xuat cia Chinh phu dé
bao vé sirc khoe ciia nguoi lao dong.

Mit khac du thi treong Trung Qudc da kiém soat dwoc dich bénh nhwng rit nhiéu thi trwong
khéc, cu thé 1a EU, vAn dang d6i mat kho khin véi dich bénh nay. Toi rat hy vong thi treong
Trung Qudc c6 thé phuc hdi kip thei dé bu ddp cho sw sut gidm ctia thi trwong chau Au do su
lay lan cta dich bénh. Tham chi néu diéu nay khong kha thi, Navico van con thi treong Dong
Nam A, Nam M§ va rat nhiéu thi tredng tiém ning khac ma chiing ta chwa tham nhép.

Day la thoi diém ma ching ta phai cing nhau ding virng dé vwot qual
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Xuat kKhau

Trong 2 thang dau nam 2020, tdng kim ngach xuat khau ca tra cta Viét
Nam chi dat 220.6 triéu USD (giam 28.6% so v&i cung ky). Tuy gia tri
nhip khiu c4 tra tir tit ca cac thi tredng déu giam trong thang 1 do sw
bung phat cia dich bénh, nhu ciu tot tir thi treong My va Brazil trong
thang 2 da giup day kim ngach tang trwdng trong thang nay & mic tang
18.6% so véi cung ky. Nguyén nhan chd yéu ctia nhu cau ting cao tai
chiu luc My Latinh c6 thé xuit phat tir nhitng lo lang cia nguwdi dan vé
viéc han ché di lai khi dich bénh bung phat din dén viéc dw trir dé
chuin bi.

Nguyén liéu

Mat khéc, gia c4 tra nguyén liéu tai ao van dang trén da gidm vao cudi
thang 2 dao dong tir 18.000 dén 20.000 dong mdi kg do tdon kho cao
trong kho lanh cuia cAc nha may dong lanh.

Ky vong

Du tinh hinh dich bénh tai Trung Qudéc di dwgc kiém soat nhwng nhu
cau van chua thuc sy hoi phuc khi ngwoi dan van han ché ra dwong.
Trong nhitng thang t&i, don hang tir thi trweong Trung Quéc dwoc ki
vong sé ting tré lai dé bu dip sw sut gidm tir thi treong M§ va Chau Au
khi dich bénh Covid-19 bat dau bung phat tai cac thi triedng nay.




Dt liéu xuat khau B0,

Thi Trwong Xuat Khiu 2 Thang Pau Nam 2020
EU

B 30.5 Triéu USD (-27.9% YOY)
e '%
= e | UAE

5.4 Triéu USD (+6.4% YOY)

CHINA - HONGKONG
34.4 Triéu USD (-47.6% YOY)

UNITED STATES /

36.1 Triéu USD (-33.7% YOY)

MEXICO /

8.5 Triéu USD (-41.1% YOY)

ASEAN
29.6 Triéu USD (-28.5% YOY)

COLOMBIA
4.7 Triéu USD (-11.8% YOY)

BRAZIL

\ 11.6 Triéu USD (-7% YOY)
- > . X&c nhan ca nhiém Trung Quoc
/Th; phan Covid-19 dai luc
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Xuit khau

Trong 2 thang dau nam 2020, kim ngach xuit khau ctia Navico dat 15.9
triéu USD (gidm 25% so v&i cung ky) du san lwong van ting trudng
5%. Tuy nhidp khau tir thi truong Trung Quoc gidm manh do anh
hwéng ctia dich bénh Covid-19 nhwng nhu cau tir cac thi treong Dong
Nam A va EU van t6t. Nho chién lwoc chuyén déi nhanh va dirt khoac
tlr thi treong Trung Qudc sang cac thi treong khac ma tong kim ngach
xuat khau cta Navico trong thadng 2 van ting 21% so véi cung ky. Cu
thé trong thang 2, khi doanh thu tir thi trweong Trung Quéc gidm 87%
so véi cung ky, doanh thu tir cac thi trwong EU va Pong Nam A van ting
truedng lan lwot & mirc 55% va 101% so v&i cung Kky.

Ky vong

Trong nhitng thang t&i, don hang tir thi trwedng Trung Quéc dwoc ki
vong sé€ tang trd lai va Navico sé tap trung vao cac thi trwedng it bi hanh
hwéng béi dich bénh.

Nghi quyét HbQT

HDQT ctia Navico da cong bod nghi quyét vao ngay 20/3/2020: t6 chirc
DHCD thwdng nién vao ngay 26/6,/2020 va chia c6 tirc 1.000 ddong moi
c6 phiéu sé dwoc thanh toan vao ngay 8/7,/2020.

Ngay DKCC dé thuc hién quyén la ngay 20/4/2020.

*




Dit Liéu Xuat Khau eSS,

Thi Trueong Xuat Khau 2 Thang Dau Nam 2020

UAE
0.2 Triéu USD (-89% YOY)

CHINA - HONGKONG
0.9 Triéu USD (+7% YQOY)

ASEAN
6.1 Triéu USD (+60% YOY)

MEXICO
1.2 Triéu USD (-66% YOY)

COLOMBIA
0.9 Triéu USD (-5% YOY)

BRAZIL
0.6 Triéu USD (-76% YOY)

- > . X&c nhan ca nhiém Trung Quoc
/Th; phan Covid-19 dai luc

=




Thay Doi TOp 3 Thl TI'LI'(\)’Ilg .-

4,000,000 +101% yoy

3,500,000
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+21% yoy 2,500,000
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+55% yoy
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+148% yoy 1,000,000
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- . -87% yoy
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Uu Tién Strc Khoe Nguoi Lao PDong e

N 4 X \ . \ \ A D
Du chwa c6 ca nhiém nao trong dia ban lam viéc

cla cong ty va nha mdy van luén wu tién vin dé * Py , 4 _— .y . LS P~
sach sé&, chung t6i vAn khuyén khich nguwoi lao ' ‘ 1) J "N a
dong tuan tha nghiém ngit cadc hwéng dan cha - ’ ] ;7 rlf
BO Y Té€ tai thoi di€ém hién tai dé€ tranh viéc lay - 4 ~
nhiém dich bénh. -

Ay

Kiém tra nhiét do co thé trudc
khi vao nha may

Rtra tay thwong xuyén

Mang khiu trang
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Nghi Quyét HDQT
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Chién Lwoc

2

NN

Xuat Khau Nha May

Sap xép lich lam viéc
Tap trung vao thi luan phién, khong sa
trueong Pong Nam A, thai, tuan th hudng
Nam M§ va cac thi dan cta Bo Y Té dé
trwdng tiém ning bao vé strc kAhée nguoi
Khac lao dOng

Ngay DKCC

30/4/2020

9 O 0
C LT T
PHCDH Co tirc

26/6/2020 8/7/2020
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Thank you!

DA Mr. Thien Doan (BOD member)
‘:k‘ Thien.doan@navicorp.com.vn

+849 3666 3666
DA Ms. Phuong Doan (IR department)
‘.‘k’ Phuong.ir@navicorp.com.vn

+849 1937 9091

12



